MPOEKT

POCCUIMCKAS AKALIEMIS HAPOJIHOrO XO3SIMCTBA
W TOCYAAPCTBEHHON CNYXBbl
MPU NPE3NEHTE POCCUICKOWN ®EQEPALIN

25 PAHXUIC

MWHUCTEPCTBO

- “
OSPASOBAHMR U HAYKH ANTAUCKUN ®UNWAN

NMPOrPAMMA
Hay4YHO-NPaKTUYECKON KOH(pepeHLMN

«CTpaTervm Pa3BUTUA yNpPaBJieHUA B 3MNOXY
nepcoHanun3auumun. ot 4yenope4yveckoro
Karnutana K 4yefqfioBe4eCKomMy noteHuumany»

Kak obecriedums aghchbekmusHoe yripaerieHue
cucmemou obpa3osaHus 8 ycrio8uUsIxX peanusayuu
HauuoHarbHbeIX npoekmoe

12—-13 mapta 2019 roga
BapHayn



OpraHunsatopbl KOH(hepeHuun:

MpaBnTenbcTBO ANTancKkoro Kpas;

MuHucTepcTBO 06pa3oBaHMs U Haykm ANTanckoro Kpas;

AnTanckmi dounuan denepansbHoro rocyapCcTBEHHOro OroapKkeTHOro
obpasoBaTenbHOro ydpexaeHusa Bbicwero obpasoBaHua «Poccuickas akagemms
HapOAHOro XO3saMCTBa W rocygapcTBeHHon cnyxObl npu [pesngeHte Poccuickon
depepaumny;

AkageMna NMUaXernoruu.

Llenb n 3apaum KoHdepeHUUU: npeacrasneHne, obodLieHne 1 pacnpocTpaHeHue onbiTa B
obnactn TexHomnormh ynpasrneHus B cdepe obpasoBaHus; obcyxaeHne nepcnekTUBHbIX
HanpasneHun N TEXHONOMN ynpasreHus.

MecTo npoBeneHus: Antanckmi ounuan PAHXul'C, r. bapHayn, yn. NapTtusaHckas, 187.

***¥YyacTue B NneHapHOM 4Yactu oyaeT obecne4vyeHO ANA BCeX 3aperMcTtpupoBaBLUUXCS
YYaCTHUKOB B aKTOBOM 3are (KONMM4eCTBO MECT OrpaHUM4YeHO) U ayAUTOPUSAX C OHJIauH
TpaHcnaunen.

Mporpamma npoBepeHus KoHdepeHUUn

12 mapTta 2019 r.

(BTOPHWUK)

PeFVICTpaLWIFI y4YyaCTHUKOB
09.00 — 10.30
done akagemmm

[MpmnBeTCTBEHHBIN KOhE;

BbicTaBka uudgpoBoro obopyaoBaHua oT koMnaHun «lanakc» («KomnbtoTepHas
ranakTukar);

OKckypeusa no Akagemuu.

NMoanucaHue CornaweHus o coTpyaHu4yecTBe mexay Poccunckon akagemmen

HapoAHOro Xxo3siNCTBa U rocyaapcTBeHHon cny6bl npu MNMpe3ngeHTe Poccunckon

Penepaumnm n NMpaButenLcTBOM ANTancKkoro Kpas

MneHapHoe 3acepaHune”

Bornipocsi 0n1si 06cyx0eHus:

Kak obecneuntb 3ddeKkTMBHOE YynpaBneHne CcucTemMon oOpasoBaHMs B YCNOBUAX
peanu3auun HaumoHanbHbIX NPOEKTOB?

Hackonbko obpasoBaHme cerogHsi yumTbiBaeT NOTPEeOBHOCTU permoHanbHOM 9KOHOMUKA?
KakoBbl rnobarnbHble TpeHAbl U Bbl30Bbl 06pa3oBaHUIO?

Kakune ycrnosus Heo6xoammo co3gaTb B COBPEMEHHON LUKONe Anda aeten?

Kak BbICTPOUTb MMUIKEBYHO NONMTUKY permoHa B obnactn obpasoBaHus?

Modepamopsbi:

May Bnagumup AnekcanHgpoBuud, pektop PAHXulC, pa.9.H., npodeccop,
3acnyxeHHbIn akoHOMUCT Poccuiickon deaepaumn.

YuyacmHuku:

TomeHko Bukrop MeTpoBuy, N'ybepHaTop AnTanckoro Kpasi;



AcmonoB AnekcaHap [puropbeBuY, OUPEKTOpP MO ryMaHUTaApHOM MNOSUTUKE
PAHXuI'C, a.ncx.H., npodeccop, akagemuk PAO;

MeTtpoBa EneHa AnekceeBHa, npe3vaeHT AkageMun umuakenornu, akagemmk AVM,
A.NCX.H., npodeccop.

Kodpe-naysa

PaboTa nnowanok KoHthepeHLuum

«lWkona Bo3amoxHocTten ansa NMokoneHna NET — apanBep MHTeNNeKTyanbHOro u

3KOHOMMYECKOro pa3BuTusi ANTamckoro Kpasa»
lNaHenbHas duckyccusi

Bonipocsl 0nsi 0bcyx0eHus:

MHTerpauus obpasoBaHusi U 3KOHOMUKK PETNOHA;

MokoneHne NET — noapoCToOK BYEpaA U CEroaHs;

MoTuBauus K akTMBHOMY MO3HAHWUIO U TBOPYECTBY;

UeMy yunTb: yHMBEpPCarbHble KOMNETEHUUN U HOBasi IPaMOTHOCTb;

UTo ecTb NnepcoHanbHoe obpasoBaHme?

Ot wkonbl K o6pasoBaTesflbHbIM  3KOCUCTEMAaM: MHTErpaumss OCHOBHOIO W
AOMNONHUTENbHOro obpasoBaHus;

Kak ycnblwaTth ronoc geten v caenartb UX coaBsTopamun ceoero byayuiero?

Moodepamop:

KocTteHko Makcum AnekcaHapoBu4, MUHUCTP 0Bpa3oBaHnsa AnTancKoro Kkpas.

YuyacmHuku:

May Bnagumup AnekcaHngpoBud, pektop PAHXulC, p[.3.H.,, npodeccop,
3acnyxeHHbIn akoHomMucT Poccuickon ®epepaunu;

Outare [MaBen BnagumupoBu4, 3amectutenb npegcenatens [lpasutenscrea
AnTanckoro Kpasi, MUHUCTP 3KOHOMUYECKOro pas3BnTua ANTamncKoro Kpas;

AcmonoB AnekcaHap [puropbeBuY, OUPEKTOP MO TyMaHUTAPHOM NOMUTUKE
PAHXuI'C, a.ncx.H., npodeccop, akagemuk PAO;

PykoBogutenu opraHoB ynpasneHna obpas3oBaHus, pPeKkTopbl BY30B, PYKOBOAUTENU
npodeccuoHanbHbix 0bpasoBaTenbHbIX OpraHu3auuim, AupeKTopa LKOof.

MNMpoekTHasa TpaHcchopmaumusa obpasoBaHusA
Macmep-knacc

Bonpocsi 0nsi o6cyx0eHus:

Uem peanunsauuns NpoeKkToB OTNiMYaeTcsl OT MPOEKTHOM AeATeNIbHOCTU?
[MpoekTbl nocne ypokoB, AOMOMHUTENbHOE 0bpa3oBaHuE;

[MpoekTbl Ha ypokax;

LUIKONbHbIM NPOEKTHBIN OUC;

[MpoekTHOE yrnpaBneHne LWKOJSIou;

[MpoeKTbl pas3BuUTUS LLKOSTbI;

Kagpbl 1 pecypchbl ns peanu3aumm NpoekToB B LUKOSIE;

OueHka pesynbTaToB NPOEKTHOW AEATESNTbHOCTM.

Cniukep:

Pa6buHoBuy [MaBen [JaBuaoBuuy, OMPEKTOp LeEHTpa obpasoBaTeribHbIX MPOEKTOB
PAHXuIC, k.T.H., poueHT, naypeat npemun [lpaButenbctBa Poccun B obnactu
obpasoBaHus.

YuacmHuku:



PykoBoantenun n negarorn obpasoBaTenbHbiX OpraHm3aumim AnTanckoro Kpas.

Umupx obpasoBaTtenbHOW opraHusauum
lNaHenbHas duckyccusi

Bonpocsi 0nsi o6cyx0eHus:

Me>xayHapoaHbI onbIT B 061acTi MMMUaXa HauMoHanbHoOro obpasoBaHus;

NmunokeBasi nonntrka permoHa B obnactu obpasoBaHus: cTpaTerust U onbiT;
PernoHanbHble 6peHabl B chepe obpasoBaHnst M BOMPOChl pebpeHanHra B yCrnoBusiX
LMdOPOBON IKOHOMUKM;

Nmunok obpasoBaTenbHON opraHM3aumm kak dhaktop NoTpeduTenbCKMX NPeanoYTeHNI;
MapKeTUHIroBblE M Nap TEXHOMNOMMU B YNPaBNeHUN UMUOXKEM.

Moodepamop:

NMeTpoBa EneHa AnekceeBHa, npe3ngeHT AkagemMun nmmopxenornn, akagemuk AUM,
A.NCX.H., npodeccop.

YuyacmHuku:

FNoBopuieHko Oner HukonaeBuy, anpektop punuana I'PK «Antany;

Myprud  Opun [leTpoBuY, TreHepanbHbIN  OUPEKTOP  U34aTenbCckoro  gomMa
«Antanpeccy;

Cepren 3103UH, crieymnanbHbIn KoppecnoHAeHT «Poccuiickon raseTol» B bapHayne;
PervoHaneHele CMW, pykoBogutenu MOYO, pykoBoautenu obpasoBaTeribHbIX
opraHusaumn.

MocTpoeHme ycnewHoW WKonbI.
A heKkTMBHBbIE NPaKTUKK ynpaBneHus obpa3oBaTenibHOW opraHusaumen
Kpyanbiti cmon

Bonpocsi 0nsi obcyx0eHus:

e KakoBbl ocobeHHOCTU Bcepoccninckoro KoHkypca «YcneluHas wkona»?
e Kakue adpdekTbl N5 pasBUTUA LLKOSbI AaeT y4acTue B KOHKypce?
e B yem cekpeT ycnexa nobegurenen KoHkypca?
e Kakue pecypcbl 1 noTeHuMan ecTtb y LWKon ANTanckoro Kpas gngd ydactma B AaHHOM
KOHKypce?
Moodepamop:
e byTteHko Onbra HukonaeBHa, gupektop LleHTpa pa3sutna obpasoBaHua AnTamckoro
dunmnana PAHXulC.
YyacmHuku:

UnbloyeHko TatbsiHa BukTopoBHa, [lpeacegaTtens komuTeTa nNo  coumarnbHOM
nonuntuke Antamckoro kpaesoro 3akoHogaTtenbHoro CobpaHus;

BonkoBa Anna AnekcaHApPOBHAa, 3aMecTUTeNnb Aupektopa rMMHasum Ne 12
«FapmoHus» 1. Jluneuka, nobeauTenb KOHKypca nyywux ydutenen PP B pamkax
MHMNO, nobeantensb Becepocecuinckoro KoHKypca «Yuntens roga Poccun — 2015 rogay;
NMoakoBbipknHa XXaHHa BanepbeBHa, anpektop Jluues PAHXul C;

3aranHoB AnekcaHap BuktopoBu4, npesumgeHT Accoumaumm  «Jlydwmx - wkon
AnTanckoro kpasy;

lWepmaTtoBa Caapat HypnaHoBHa, Begywmin cneuvanuct oThaena KadvecTtBa
obpasosavna KHY wum. XK. banacarbiHa, cekpeTapb Yy4ebHO-MeTOoaNYECKOro
ob6beanHeHna MuHucTepctBa obpasoBaHus U Hayku Kbeiprbidckon Pecnybnukn, Ynex
obwecTBeHHOro coBeta MuHucTepcTBa KynbTypbl, WHOpMaUMM U  Typuama
Kblpreiackon Pecnybnukm (r. buwikek);

PykoBoantenun obpasoBaTenbHbIX OpraHn3auni.



Kodhe-naysa

«lWkona uudpoBoro Beka»
Kpyanbit cmon

Bonpocsi 0nsi o6cyx0eHus:

«UndpoBas wkona» wn «bonblume pOaHHbIe»: 4YTO 3TO M B 4YeM nonb3a Ans
obpasoBaHuna?

TpeHabl 1 nepcnekTuBbl LMgpoBon TpaHchopmaumm obpasoBaHus;

LindppoBas obGpasoBaTenbHasi cpega Kak CpeacTBO peanusauuym  nepcoHarnbHOro
o6pa3oBaHns U yNpaBnieHns UM;

ConpoBoxaeHue obyyaromxes B LmMdpoBon obpasoBaTenbHON cpeae;
O6pasoBaTesfibHbIi  KOHTEHT: KakMM OH [JOfkKeH ObiTb, roe ero O6patb M Kak
NCNonb30BaTb;

Kagpbl ona uudpposon TpaHchopmaumm obpasoBaHusa: TpeboBaHMA M NporpaMmmbl
npodeccuoHanbHOM NOAroTOBKU/pas3BUTUS.

Modepamop:

PabuHoBuy [aBen [JaBuaoBuuy, OMPEKTOp UeHTpa obpasoBaTenbHbIX MPOEKTOB
PAHXuIC, k.T.H., goueHT, naypeat npemun [lpaButensctea Poccun B obGnactu
obpasoBaHu4.

YuyacmHuku:

3promoB EBreHun AnekcaHApPOBUY, MUHUCTP UUGPPOBOrO pasBUTUS U CBA3N
AnTanckoro kpas;

MonuyaHoB AnekcaHap CepreeBu4, 3amecTutenb npeacepatensa Komuteta no
npodeccuoHanbHOMy obpasoBaHuo 1 nogrotoske kagpos [denosas Poccus;

KywHup Muxaumn 3ayapaoBuy, udneH npasneHnsa Jlnrm obpasoBaHusi, 3KCMNepTHbIN
ueHTp inTalent/TpaekTopusa TanaHTta, Apple Distinguished Educator — 2000;
ConoBenunk Aptem CMMOHOBMY, T[NaBHbIN pPenakTop M34aTeNbCKOro goma
«1 ceHTAbpAY;

KomuccapoB AHgpen AnekcaHgpoBud, YHusepcuteT «20.35»;

OokoBa EBreHusa leTpoBHa, HavanbHWK cekTopa uHGopmaTusaumm MunHoGpHaykm
AnTanckoro kpasi;

MypatoB AnekcaHap HOpbeBud, pykoBoautenb [JeTckoro TexHonapka ANTancKoro
Kpasi;

MpenctaBuTenun opraHoB ynpasneHus obpasoBaHusi, pykoBogutenun obpasoBaTeribHbIX
opraHusaumn.



13 mapTta 2019 r.

cpena

CoBpeMeHHble TeXHONOrMM 1 noaxoAbl K opraHM3aumm npocgeccnoHanbLHoOmn
OpMEHTaLUMU LWKOJNIbHUKOB
lNaHenbHas duckyccusi

Bonipocskl 0nsi obcyx0eHus:

MexayHapoaHbIn onbIT B Npod)eCcMoHaribHOM OpueHTaLmMm MONOLEXM;
MHHOBaUWOHHbIE TexHomnormm npodopmeHTauumn B obpasoBaTesibHbIX OpraHM3aumsix
PErnoHoB;

Mpodopuentaums nuy c OBSG;

MpodopueHTaums B 4eATENBHOCTU CNYXO 3aHATOCTY;

Me>xBeOMCTBEHHOE B3aMMoLenCTBNE B cdhepe npodpopreHTauunu.

Moodepamop:

NMeTpoBa EneHa AnekceeBHa, npe3ngeHT AkagemMun nmmopxenornmn, akagemuk AUM,
A.NCX.H., npodheccop.

YuyacmHuku:

MaHsHMHa TaTbsiAHa BuKTOpOBHA, 3amecTuTernb HavanbHWKa OTAena BbICLIEro
obpasoBaHnsg MnHobpHaykm AnNTanckoro Kpasi;

UcakoBa MWpuHa BwutanbeBHa, pykoBoguTenb npoekta «lWkona 6onbwmnx
BO3MOXHoOCTen» AnTtamnckoro cpunuana PAHXulC;

lWepmaTtoBa Caapat HypnaHoBHa, Begywmin cneuvanuct oTaena KadvecTsa
obpasoBaHna KHY wum. XK. banacarbiHa, cekpeTtapb Yy4ebHO-METOONYECKOro
obbeanHeHns MuHucTepcTBa obpasoBaHus M Hayku Keiprbidackon Pecny®nukn, YneH
obuiectBeHHOro coseta MwuHUCTEpPCTBA KYNbTypbl, WHOPMauMM U  Typuama
Kbipreiackon Pecnybnuku (r. buwikek);

Pykosoantenun MOYO, pykosoantenu obpasoBaTesibHbIX OpraHu3auni;

AdhekTUBHLIN AUPEKTOP.

NMpodeccnoHanbHOe pa3BuTUe pykoBoguTenen obpasoBaTesibHbIX OpraHu3auumn

Kny6 dupekmopos

Bonipocsi 0n1si 06¢cyx0eHus:

«Lkona Bceraa noxoxa Ha CBOEro AnMpeKkTopa» — BEPHO N yTBEPXAEHNE?

Kak oueHuTb ah(heKkTMBHOCTbL AnpekTopa?

UbK OLEHKM BaXkHbl A48 AnpekTopa unu KTo gukTyeT, Kakummn Ham ObITb?

Ot mopenu Effectiveness School k adhpekTMBHOMY ANPEKTOPCTRY;

MoxHO nu 3dpdEeKTMBHO ynpasBnsaTb B OAWHOYKY? Ponb KOMaHdbl U NpUHUUNLI ee
cbopku;

Kak gupektopy octaBaTtbCs «Ha nnasy»? Kak n yemy y4ntbes.

Moodepamop:

NMoakoBbIpkuHa XXaHHa BanepbeBHa, agnpektop Jlnues PAHXulC.

YuacmHuku:

BonkoBa Anna AnekcaHgpoBHa, 3amecTuTeNnb aupektopa rmMHasum  Ne 12
«FapmoHus» 1. Jluneuka, nobeamTenb KOHKypca nyywux ydmtenen PP B pamkax
MHMNO, nobeantensb Becepoceuinckoro KoHKypca «Yuntens roga Poccum — 2015 rogay;
ByreHko Onbra HukonaesHa, gupektop LleHTpa pa3suTtus obpasoBaHus AnTanckoro
dunmnana PAHXulC;

3aramHoB AnekcaHap BwuktopoBudy, npesmgeHT Accoumauumn  «Jlyqwmx  wkon
AnTanckoro kpas»;



e PykoBogutenu MOYO, pykoBoguTenu obpasoBaTefbHbIX OpraHm3auun.

BesonacHas wkona
3kcriepmHasi duckyccust

Bonpocsi 0nsi o6cyx0eHus:

MNMcuxonornyeckas 6e3onacHocTb 0bpasoBaTensHON cpeabl;
[Mcuxonoro-negarornyeckoe CONPOBOXAEHNE AeTeun U yuuTenen;
YnpasneHne KOHMNukramu;

MpodunakTuka 6ynnuHra;

NHdopmaumoHHas 6e30nacHOCTb, PUCKU N YIrpo3bl, CoumnarnbHble CeTH;
[MpoTMBOAENCTBUA MAHUNYNALUMAM B LMOPOBOM MUPE Ha YeroBeKa;

e [lpakTnyeckne pekomeHgaumm no 6esonacHon paboTe B UHTEPHETE.

Modepamopsbi:
e ConparoBa [anuHa BnagummupoBHa, A.nNcx.H., npodgeccop MIY  uvmMmeHu
M.B. JlomoHocCOBa,;
e bpaxHukoB AnekcaHap EBreHbeBud, npeacepatens HIT «Cot3 3awmTHMKOB
MHdOopMaLUn».

YuacmHuku:
e KpuBuosa CBetnaHa BacunbeBHa, OoueHT Kadeapbl ncmuxonorum nmyHoctn MMy
nvenn M.B. JlomoHocOBa, K.NCX.H.;
e KaszaHueBa Onbra AnekcaHapoBHa, YNONHOMOYeHHbIM npu ['ybepHaTope AnTanckoro
Kpas no npaBam pebeHka;
e PykoBoauTenu obpasoBaTenbHbIX OpraHn3auuin.

CrtapTanbl B 06pa3oBaHMM KaK TEXHOJIOMMA ynpaBrieHus
AkcriepmHas Ouckyccus

Bonpocsl 0n1si 06cyx0eHus:
e CrapTan Kak TEXHOMNOrs yrnpasneHus;
e OnbIT co3gaHns cTapTanos Ha ypoBHe Poccuu;
e PervoHanbHble cTapTanbl: Kak CTaTb YCNELHbIM?

Modepamop:
e MoneB AHTOH Wnbuy, HayuHbin pykosoauTens Jlnues PAHXulC, penytat
MockoBckon ropoackon [ymbl, npeacenaTternis KOMUCCUN MO 0Bpa3oBaHUIo.

YyacmHuku:

e MWnbroyeHko TatbsiHa BwuktopoBHa, [lpegcenatens komuTeTa MO couUManibHOW
nonutmke AnTtanckoro kpaesoro 3akoHogartensHoro CobpaHus;

e YetowHukoBa EkaTtepumHa BwukTOpoBHa, HavanbHUK YrpaBneHUd MONOLEXHOW
NoSIMTUKM U peanuaaumm nporpaMmm obLeCcTBEHHOro pasBuTna AnTamnckoro Kkpas;

e Cnob6opumkoB AHTOH BanepbeBud, guvpektop HO «AnTtanckui OHA pPasBUTUS
Maroro u cpegHero npeanpuHUMaTensCcTBay;

e KosbipeBa OkcaHa HukonaeBHa, pykoBoguTenb LleHTpa wHHOBauun coumanbHON
cpepbl HO «AnTanckum oHa pa3BUTUS Manoro 1 cpeaHero npeanpMHMMaTensCcTBay;

e Panckux TartbsiHa HukonaeBHa, 3aB. nabopaTtopuyM 3SKOHOMUYECKOW Medaroruku
KreOy AMNo AKUIMKPO;

e PykoBoauTenun obpasoBaTesibHbIX OpraHn3auui.

14 mapTta 2019 r.

(qeTBepr)



Ombe3d eocmel U y4aCmHUKO8 KOH(bepeHyUU.



