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1. IlepeyeHb MJIAHHUPYEMBbIX pPe3yabTATOB 00y4eHHs MO JUCHUILIHHE (MOTYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTrPAMMBI

1.1.

Huctunuaa b1.B.08 «TexHonoruu aynura OusHeca U peMHXMHUPHHT OW3HEC-

MpoucccoB» obecnieunBaeT OBJIAZICHUC CIICAYIOIMMU KOMIICTCHIUAMMU:

Kon HaumenoBanue Kon xommnonenTa HanmeHnoBaHue koMIoHeHTa
KOMITETEHIINT KOMITETEHIINU KOMITCTEHIINN KOMITETEHIIHU
MKc -1 CnocobHocTh  pa3pabaThIBaTh [MKc-1.2 CrocoOeH TMpPOBOJUTH PACUETHI
CTpaTeruu yIIpaBJICHUs (bMHAHCOBO-9KOHOMUYECKUX
N3MEHEHUSMHU B OpraHH3alluH, nokasaTesnel, HEeOOXOIUMBIX IS
OCYILIECTBIISITH pa3paboTky COCTaBJIeHUS (PUHAHCOBBIX IIAHOB
WHCTPYMEHTOB U METOJIOB B paMKax BBIOpaHHOM CTpaTeruu
MIPOCKTUPOBAHUS 6uzHec-
MIPOLIECCOB
1.2. B pe3ynabTare OCBOCHUS JUCHUIUIMHBI Y CTYJEHTOB JOJDKHBI OBITh COPMHUPOBAHBL:
OTO/TO Kon Pe3ynbraTe! 00y4yeHus
(npu nanuyuu KOMITOHEHTa
npogecmandapma)l KOMIIETEHIIUH
TPYIOBBIE WIIH
npo¢eCCUOHANBHBIC
JIEWCTBUS
Ha ypoBHe 3HaHWM: 3HaHHE COJCpPXKAHUA M CTPYKTypHl OHM3HEC —
[POLIECCOB, OIOPKETOB OpraHW3alil, B TOM 4YHCIE (UHAHCOBO-
D/04.7 PazpaboTka u p Ny P ’ ¢
KpEIUTHOM.
BHEJIPEHHE METOANK U =
eI IaMEHTOB Ha ypoBHe yMeHMI: yMeHHE IIPUHUMATh PENICHUs 0 TpaHchopmanuu
[POLIECCHON apXUTEKTYPbl OpPTraHH3ALNH WHAHCOBBIM pecypcam;
TpaHchOopMaIUn IMKc-1.2 ot P P p wa, & peeypeam,
N pa3pabaThIBaTh JONTOCPOYHYI0 M KPAaTKOCPOUYHYIO (DPHHAHCOBYIO
MPOLIECCHOM
OJUTHKY.
APXUTEKTYPBI
oprammsamm’ Ha ypoBHE HaBBIKOB: BIIa/Ie€T CIIOCOOHOCTHIO Pa3pabOTKN PErIaMeHTOB
TpaHcopManuy MPOLECCHOM apXUTEKTYPbl OpraHU3alny, GHUHAHCOBBIX
[UIaHOB OpraHU3alny, BKI0Yas (PMHAHCOBO — KPEAUTHEIE.

2. O0BbeM u MecTO AUCHHUILIMHBI B cTpyKTYype OIT BO
O6beM aucruiuivHbl: 2 Kypc - 108 4dacoB, 4TO COOTBETCTBYET 3 (TpeM) 3a4eTHBIM

eauHuIaM (3. €.).

KonnuecTBo akaJeMU4eCKUX 4acOB M COOTBETCTBYIOIIMX MM aCTPOHOMHMYECKUX YacoOB,
BBIJICJICHHBIX HAa KOHTAKTHYIO pab0OTy OOy4aroIIMXCsl C IPENOAABATENIEM, CAMOCTOSTEIbHYIO

a00Ty U KOHTPOJIb 00YJarOIIMXCS:

KOJIMYECTBO KOJIMYECTBO COOTBETCTBYIOIINX UM
ACTPOHOMHYECKUX YaCOB aKaJeMUYECKHNX YaCOB

KonraktHas pabora

oOygarommuxcs c 13,5 18

npenojiaBaTeneM

B mom uucne 0

Jlexyuu 15 2

Ilpaxmuueckue

sauamus/JlabopamopHvie 10,5 14

pabomul

Kouncynomayuu 15 2

CamocrositenpHas padbora 60,75 81

Kontposs 6,75 9

Ipoderanaapt: 07.007 «CrenHammcT no NpOLECCHOMY YIIPABICHUIO» YTBEPKAECH PUKa3oM MUHUCTEPCTBA TPY1a
1 counanbHoU 3amuThl Poccuiickoit @enepanuu ot 17 anpens 2018 roga N 248H.



Hucuumuaa b1.B.08 «TexHonoruu aynura Ou3Heca W PEHHKUHHPUHT OW3HEC-
IIPOLIECCOBY U3yuaeTcs: 3aouHasi popma oOyueHus: 2 Kypc.

3. ConeprxaHue U CTPYKTYpPa THCHHUIIIHHBI
3aounan popma odyuenusn

O0beM TUCHUIJIMHBI , Yac.
®opMa TeKylLIero
KonTtakTHas pa6ora
KOHTPOJIS
Ne odyualomuxcsi ¢
HaumeHoBaHUe TeM ycrneBaeMocTH,
n/n Bceero NnpenojaBareJieM 1o Cp .
N TPOME:KYTOYHOIT
BH/IAM YY€OHBIX 3aHATHIT R
J | JP | I3 K
BuzHec — nponecchl: CyIHOCTb,
1 | knaccuduranus. Tunossie 23 1 2 20 T3
MOJIC)IU BBIJICTICHHS OM3HEC-
IPOIIECCOB.
Ienu, BUIBI pEHHKUHUPUHTA
OmM3HEC — MPOIIECCOB.
2 [puHIUTE 25 1 4 20 AT, T3
MepEnpPOCKTHPOBAHNUS ON3HEC —
TIPOIIECCOB.
MonenupoBaHue Ou3HEC —
TIPOIIECCOB: CITOCOOBI
3 | "ot > 24 | - 4 20 JUT, T3
TEXHOJIOTHsI, OCHOBHBIE
MOJXOBI.
AHanu3 u KII0YeBble
4 | moka3arenu Ou3HeC — 25 - 4 21 T3
nporieccos. Ilponenypa aynura.
IIpomexyTouHas aTTecTalus 9 OK3aMeH
Koncynpranus 2 2
Bcero 108 2 14 2 81
IIpumeuanue:
— (hopmeI TekyIIero KOHTpoJIs ycrneBaemoctH: onpoc (O), kouTpossHast padota (KP), mnokman — mpe3eHTarus
(1)

Conepxanue IMCUMILTHHBI

Tema 1. bu3nec — mpomecchl: CymHOCTb, Kiaaccupukanus. TumoBbie Mogean
Bbl/IeJIeHHsl OM3HeC — PO eccoB.

CoBpeMeHHbIE MOAXO/bl K ONpPENEeNeHUI0 CYLIIHOCTH M COAEp)KaHUs OM3HEC-TIPOIIECCOB.
Knaccugukanus  Ou3Hec-mpolieccoB B OpPraHM3allMM:  OCHOBHBIE,  COIYTCTBYIOILUE,
BCIIOMOTaTeNbHble, O0ecreuuBaroIye, OU3HEC-TIPOLECChl YNpaBleHUs, OH3HEC MPOILECCH
Pa3BUTHA. XapaKTepI/ICTI/IKa A OTJINYHUTEILHLIE O0COOEHHOCTH Pa3jIMYHBIX BUJI0B ousHec-
nporeccoB. OkpyxeHue 6u3Hec-mporeccoB. Mojens Henoyku qo0aBieHus IeHHOCTH. Mofenb
IBL. 13-miporieccHast MOJIEIb.

Tema 2. Ileanm, BuAbI PEHHKUHUPHHIA Ou3Hec — mnpoueccoB. IIpuHIMIBI
NepenpoeKTHPOBAHMUSA OU3HEC — MPOLECCOB.

Conepxanue, 1ead, d3Tanbl M BUABl  PEUHXHMHUPUHTA  OM3HEC-TIPOIIECCOB.
PectpykTypuszanuss w peopraHu3anuisi TPEANPUATHS. IJTanbl MPOBEICHUS PEUHKUHUPHUHTA.
[TpuHIMIBI IEpenpPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB. Y CIOBHUS YCIEIIHOTO PEMH)XKUHUPUHTA U
dakTopsl pucka. TUnMUHbIE OMIMOKY MPU MPOBEIEHNN PEUHKUHUPUHTA.

Tema 3. MogeanpoBanue OU3HEC-IPOLECCOB: CNOCOObI, TEXHOJIOTMS, OCHOBHbIE
moaxoanl.

[Tonsatue OusHec-moaenupoBaHus U OusHec-mMonenu. CrocoObl  omMcaHUs |
MOJIEJIMPOBaHUSl  OM3HEC-TIPOLIECCOB: TEKCTOBBIM, TAaOJIMYHBIM, TpapUUecKuil CrIOCOObI.
['opu3oHTaIbHOE U BEPTHKAIBHOE ONMMCaHHe OM3HEecC-TMpoleccoB. TeXHOIOrus MOAETHPOBAHUS
OusHec-miporieccoB npennpusaTus. [loHATHE U TNPUHIUIOBI MOCTPOCHUS JepeBa Ou3Hec-
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HaAIpaBJIEHUN MO pa3IMYHBIM KputepusM. Meronbl cOopa mHGOpMalUu IpU MOAETUPOBAHUU
o6usHec-nponieccoB. OCHOBHBIE MOAXOIBI K MOIEIHPOBAHUIO OM3HEC-TIPOLIECCOB: MOCTPOCHHE
JUarpaMM TOTOKOB JAaHHBIX, MMOCTPOCHHE CETHU OM3HEC-MPOIIECCOB, MOCTPOCHUE IHarpamMmbl
MOTOKOB PadoT.

Tema 4. AHaIu3 M KJIIOYeBbIe MOKa3aTeau Ou3Hec-npoueccos. [Ipouexypa ayaura.

Kpureprun Bbi00pa NpuOPUTETHRIX OU3HEC — MPOIIECCOB JUIsl ONTHMM3ALNHU. DTAIlbl OLICHKH
BaXHOCTHU On3Hec-mporeccoB. OIeHKa U KPUTEPUU CTEIIEHU MPOOIEMHOCTH OHU3HEC — MPOIIECCOB.
Pa3zpaboTka MaTpuIipl paHXupoBaHHs Ou3Hec — mporeccoB. KimroueBsle mokaszarenu OusHec-
npoueccos. [lokazarenu pe3ynbTaTUBHOCTH Ou3Hec — mporecca. [loHsTHe U MeTonbl ayauTa.
['pymibl METOAOB ONTHMH3AINHN OU3HEC — MPOIIECCOB HA OCHOBE ay/IHTA.

4. MartepuaJjibl TeKyLIero KOHTPOJIsI YCIIeBAeMOCTH 00y4al0IIMXCsl U OLleHOYHbIe
MaTepUa/Ibl IPOMEKYTOYHON aTTECTALMM 110 JHCIHUILIMHE
B xone peanuzannu aucrumiuasl 51.B.08 Texnonoruu ayaura 6usHeca U penHXUHUPUHT
OM3HEC-TIPOLIECCOB HCHOJB3YIOTCS CIEAYIOIME METOJbl TEKYLIEro KOHTPOJS YCIIEBaeMOCTH
o0yJaroumxcs.
OK3aMeH IPOBOJAUTCS C NPUMEHEHHEM CIEAYIOUIMX METOJO0B (CPEICTB): 3K3aMEH
IPOBOJUTCS B YCTHOU (hOpMe IO 3aJaHHBIM B OMJIETE BOIPOCAM

Tembl ®dopma koHTpoisi CP
Tema 1. busHec-nmpoIecChl: CYIMHOCTD, Kiaccudukaius. TUTIOBbIC MOICITH T
BbIJIEJICHUS] OM3HEC-TIPOIIECCOB.
Tema 2. Lenu, BUIBI peMHXUHUPHHTA OU3HEC-TipoieccoB. [IpUHIUIIED I, T3
MIEePENpPOEKTUPOBAHUS OU3HEC-TIPOIIECCOB. ’
Tema 3. MoaenupoBanre OU3HEC-TIPOIECCOB: CITOCOOBI, TEXHOJIOTHSI, OCHOBHBIC I, T3
MOJIXOJIBI. ’
Tema 4. AHanu3 ¥ KIIr04eBble Moka3aTenau 6usHec-nponeccos. IIponenypa aynuta. T3

MaTtepuanbl TEKYILIEr0 KOHTPOJISI yCIeBAeMOCTH 00yYaAI0IIUXCS

Tema 1. DbusHec-mpouecchl: CYIIHOCTb, KJaaccupukanus. TumoBbie Moaeaun
BbI/IeJIEHUsI OM3HEC-TIPOIeCCOB

Tunosoe 3aganue 1

1. O3HAKOMBTECH C TIPOTICTYPOI KPESTUTOBAHNSI BJIAJICIIBIICB YACTHBIX MPEAPUATHH.

2. CTpyKTypHupyiiTe OINUCaHHBIE TMPOLECCHl Ha OCHOBHBIE, COIMYTCTBYIOIIHE,
BCIIOMOTATENIbHBIE, O0ECIeUnBaOIINe, OWU3HEC-TPOIECCHl YIpaBIEHUs, OW3HEC MPOIECCHI
pa3BUTHSL.

Keiic 1: Kpeoumosanue éradenvyes uacmuvix npeonpusmuii

[Tpornecc mpegocTaBaeHus KpeIuTa HaUMHACTCS C ToJauu 3asiBieHus. KiueHT oOparaercs
B KPEIUTHYIO OPTaHU3AIHAIO B OTJIE] PETHCTPAIUH C 3asBIICHUEM O BbIJade emMy kpeauta. [locie
PETrUCTpallMK KIUEHT C 3apPETUCTPUPOBAHHBIM 3asBIEHUEM OOpaIlaeTcs K CHEIUAINCTy OTAena
KpeauToBaHus. CHENUaTMCT OT/AeNa KPEeIUTOBAHHS JOBOIUT IO CBEACHHS KIMEHTAa YCIIOBUS
KpeAuTOBaHUs. B chmyuyae, eciu yClIOBUS YCTpaumBalOT KIHMEHTA, TO CIEHUANINCT OTAeNa
KPEJAWTOBAHUS COCTABJISICT TPOCKT JOroBopa. Jlajee KIMEHT MpeaaeT IMPOCKT JOroBopa
CIEIHMANIMCTY OT/Ie]a SKOHOMUYECKON 0€30MacHOCTH, KOTOPBII MPOBEPSIET MIATEKECTIOCOOHOCTh
KIIMEHTAa W WHBECTUIIMOHHBIC PUCKU. ECIM KIMEHT SBISETCS HEIIATe)KECIOCOOHBIM, TO €My
coo01maercsi 00 3TOM, U MPOLECC MOCTe OTMETKH 3TOTO (akTa B KHUTE perucTpanuu (B oTaele
perucTpanum) mpekpamaercs. ECM KIMEHT SBISETCS IUIATeKECIOCOOHBIM, HO CYIIECTBYIOT
MOBBIIICHHBIE THBECTHIIMOHHBIE PUCKHU, TO 00 3TOM cOOO0IIaeTcs KIIMEHTY, U B 3TOM Cliy4ae Ju00
MPOIIECC MPEKpaIIaeTcsi, JIN00 YCIOBUS JIOTOBOPAa KOPPEKTUPYIOTCS, TTOCIIE YEro HOBBIH MPOCKT
JIOTOBOpA MEepeAaeTCs CIEIUAINCTY OT/Ie]a KPeTUTOBAHMUS.

[Tocre 3TOTO MPOEKT JTOTOBOPA MEPEIaeTCs IOPUCTY IS MPOBEPKH FOPUINICCKON YUCTOTHI
caenku. [Tociie mpoBepKU MPOEKT TOTOBOPA BU3UPYETCS y HAYAIbHHUKA IOPUIMYSCKOTO OTACA U
HaYaJbHUKA OTAeNa KPEeOUTOBAaHMS. 3aTEM 3aBHU3WPOBAHHBIN MPOEKT IOTOBOpa IMepenaercs B
OTJIeN MePEeBOIA.



B ciydae, ecnu y kitueHTa OTCYTCTBYET OTKPBITBIN cueT B OaHKE, C KOTOPBIM COTPYAHUYAET
KpEeAUTHAs OPTaHU3aIINs, TO OH OTKPBIBAET cyeT. [lociae OTKphITHS cueTa KIIMEHT COO0IaeT HoMep
cyeTa B OTJEIN I1epeBO/a.

3areM JOroBOp BU3HMPYETCS JUPEKTOPOM KPEAUTHOM OpraHM3alliM U PETUCTPUPYETCS B
OTJIeNie JOKYMEHTO000pOTa U B KHUTE PErUCTpaliy oTAea peructpaiuu. OQuH U3 3K3eMIUISIPOB
JI0OTOBOpa MepeaeTCs KIMEHTY U Ha €ro CYET EPEBOATCS 3alpallliBacMble IEHEKHbBIE CPENICTBA.

Tema 2. Ieau, Buabl PpPeMHXKUHUPUHITA Ou3Hec-mpoueccoB. IlpuHUMIBI
nepenpoeKTHpPoOBaHNs OM3HeC-IPOLECCOB.

TeMbl ISl MOATOTOBKY J0KJIAI0B-TIPe3eHTaAI U

1. Hoxaxoxst M. Xammepa u T. [laiiBeHropTa K MpOBEICHUIO PEUHKHHUPHHTA OU3HEC-
IIPOLIECCOB: CYTh, JOCTOMHCTBA U HEJJOCTATKHU.

2. OcHoBaHus A5 Hayana paboT 10 PeHHKUHUPHUHTY.

3. Paspabotka oOpaza OymyIeil KOMIIaHUU.

4. OOpaTHbII UHKUHUPHHT.

5.  IIpoGnembl BHeApeHUs pPe3yabTAaTOB IPOEKTa PEUHKUHUPUHTA U CHOCOOBI HUX
pa3peuIeHusl.

Tunosoe 3aganue 2

1.  O3HakoOMbTECH C PUMEpPAMH MPAKTHUYECKOTO MCIOIH30BAHUS TEPEIPOCKTUPOBAHUS

MPOIIECCOB OPraHW3allMd M BBINUIIUTE (aKThl, MOATBEPKIAIOIIME, YTO B PACCMOTPEHHBIX
CUTYAIUSAX ICUCTBUTEIIHLHO UMET MECTO PEMHKUHUPUHT OU3HEC-TIPOLIECCOB.

Keiic 2: Onvim Ford Motor

B navasne 80-x rr. komnanus Ford mogo6HO MHOTUM ApyruM KoMnaHusiM AMEpUKH HcKajla
CrocoObl COKpaIIeHHs aJMUHUCTPATUBHBIX pacxonoB. Kommanus Ford Bepwita, uto pacxombl
MOKHO COKPATHTh B OTJIEJICHHHU OILIaThl cdeToB (account payable department).Ha tor MmomeHT B
CEBEPOAMEPHKAHCKOM OTACIICHHH OILIaThl CY4eTOB paboTano 6osee 500 yemoBek.

PykoBonctBo Ford mpeamonarano, 9To HCIIOIb30BaHUE KOMITBIOTEPOB MTO3BOJIUT COKPATUTH
yrcno coTpyanukoB Ha 20 %. [lo mpuBeneHHOMY BBIIIE ONPECIICHUIO, 3TO HE PEUHKHUHUPHUHT, a
HapalMBacMoOe  yJY4YIICHHE, AaBTOMATH3UPYIOIIEe CYIIECTBYIOIIUA  PYYHOM  TIpoIliecc.
PykxoBoactBo Ford mo mocemenuss kommanuu Mazda cumrtano, uro 20 %-Hoe cokpalieHue
YUCJICHHOCTH paOOTalomMUX - BIIOJHE XOpommi pe3ynbtaT. Ho mocetwB 3Ty KommaHuio,
pykoBoautenu Ford oTMeTunu, 94To TaMm OIMJIATON CUETOB 3aHMMAETCS BCEro 5 4EeNOBEK (BMECTO
500 yenoBek B komnanuu Ford), xors Mazda menbie, uem Ford, ssHo He B 100 pa3. B cBsi3u ¢
3TUM PYKOBOACTBO Ford mpuHsIIO perienne nepeocMbICIUTh BeCh MPOIECC, B KOTOPOM y4acTBYeT
OT/CJICHUE OIJIaThl CUETOB.

Wtak, HauaB ¢ aBTOMaTu3anuu paboTsl oTaeneHus, komrnanus Ford mpumiia K BBIBOAY O
HEO0OXOIMMOCTH MPOBEJCHUS PEUHXUHUPUHTAa OM3HEC-TIPOIIECCOB.

OTtaeneHue OIUIaThl CYETOB HE MOTJIO OBITh MOJBEPTHYTO PEUHKUHUPHUHTY, TaK KaK 3TO
nojapasjenenue, a He mporecc. [Iporecc, B KOTOPOM ydacTBYeT 3TO OT/AEJIEHUE, HA3bIBACTCS
"mocTaBku". DTOT MPOLIECC HAUMHAETCS C TOTO, UTO JAETMApTaMEHT 3aKa30B NMOCHLIAET IpoJasiy |
TOBApOB 3aKa3 Ha uX npuoopeTeHue. [Ipu 3Tom Komus 3aKa3a HAMPABISIETCS B OTJEICHUE OTLIAThI
cuetoB. Koraa npoaaselr OTIpaBuil TOBaphbl U OHU MpUOBLTH B KomnaHuio Ford, kinepk u3 otaena
MOJIYYSHHUS] TOBAPOB COCTABISET TOKYMEHT IMOJYyYEHHUS, ONMHUCHIBAIOIINI TOBAphl, U OTIPABISET
€ro B JenapTaMeHT OIUIaThl CYETOB. TeM BpeMeHeM MpoAaBel] MOChUIAET B OTIEIECHUE OIUIAThI
CYETOB HAKJIQJHYIO Ha TOBApHI (invoice).

K 3TOMy BpemMeHU B OT/I€JIEHUH OIJIaThl CYETOB HAXOJUTCS TPU TOKYMEHTA Ha 3TU TOBAPHI:
3aKa3 Ha MpuoOpeTeHne, JOKYMEHT MOJTyUeHUs U HaKJIaTHas.

Ecnu Bce Tpu NIOKyMEHTa COOTBETCTBYIOT IPYTr APYry, TO KJIEpK OIIauMBaeT cuer. B
OOJIBIITMHCTBE CIy4aeB MMEHHO 3Ta CUTYyAIUsl U ©UMeeT MecTo. [Ipr HECOOTBETCTBUH JIOKYMEHTOB
HEOOXOUMO HAMTH MCTOYHUK OmUOKUA. OCHOBHOE BpeMs B CBOEH paboTe KJIEepK TpaTUT Ha
00paboTKy cHUTyaluid, B KOTOPHIX JTOKYMEHTHI HE COOTBETCTBYIOT. OOpaboTka OMHOW TaKou
CUTyalldd 4YacTO 3aHUMaeT Ooyiee Hemenu. 370eCh YMECTHO BCIOMHUTH mpasmio 80-20,
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chopMyTUpOBaHHOE UTATBIHCKUM dKOHOMHUCTOM Vilfredo Pareto. 3To nmpaBuiio yrBepkaaet, 4To
"80 % ycunuii, 3arpaunBaercs Ha 20 % paboTsr".

HoBplii mpo1iecc omuiaTel C4€TOB, pa3paboTaHHbIM B koMnaHuu FordB xoie peMH>KUHUPHUHTA,
pasivKaJIbHO OTJIMYAETCs OT cTaporo. Kiepku Tenepb He CONOCTABIIAIOT 3aKa3 Ha IPUOOPETEHHE C
JOKYMEHTOM TOJYy4YeHHsI, TaK KaKk B HOBOM IIpOLIECCE YCTpaHEHa HakKJaAHas. DTO IPHUBEIO K
CYILIECTBEHHOMY YMEHBIIECHUIO KOJIMYECTBA COTPYAHUKOB (125 uenoBek Bmecto 500).

Hospriii mporecc coctout B cienyromeM. OTaeneHue 3aka3oB MOChUIaeT MPOAaBIy 3aKa3 Ha
npruoOpeTeHre TOBapOB M OJHOBPEMEHHO BBOJHT 3TOT 3aKa3 B 0a3y JaHHBIX. 3aTeM IMPOAABELl
MOChUTAET 3aKa3aHHbIE TOBapbl B OTAed moiydeHus. Korga ToBapel NMpUOBIBAIOT B OTAEI
IIOJIyYEHUs, KIEPK 4epe3 KOMIBIOTEPHbIM TEPMHMHAJ IPOBEPSET COOTBETCTBUE IPHUCIAHHBIX
TOBapOB TOBapaM, IEPEUUCIICHHBIM B 3aKa3e U XpaHsaummcs B 6a3e gaHHbiX. Ecnu cooTBeTcTBHE
€CTb, TO KJIEPK IPUHUMAET TOBAPHI U BBOJUT HHPOPMALIUIO 00 3TOM B 0a3y naHHbIX. KoMmbioTep,
MOJIy4uB HH(OpPMALMIO O MPHUOBITHM TOBApOB, aBTOMATUYECKU OTIPABISET MPOJAABIY Y€K 00
oryiate ToBapoB. Eciii COOTBETCTBHSI HET, TO KJIEPK OTBEPraeT Ipy3 M OTIPABIISAET €ro 0OpaTHO
POJABILy.

CyTb M3MEHEHUH, NPOBEICHHBIX KOMIIAHMEH M COCTOMT B aBTOPHU3ALMHM OIUIATHI,
BBITMIOJHSAEMON B OTHeje moiydeHus. PakTUYeCKH HOBBIA MPOIECC MOIBOAUT K YCTPAHEHHIO
JieTiapTaMeHTa orathl cuetoB. [Iponecc penHk uHUpHHTA B KoMmaHuu Ford oTMeHHIT HESBHO
BBIpQXEHHOE, HO HEYKOCHUTEIBHO coOIofaemMoe mpaBuiio OusHeca: "MBbI miaTUM, KOTJAa MbI
noJjiyyaeM HaknaaHyro". HoBoe mpaBmiio TakoBo: "MBbI mi1aTUM, KOTa Mbl IIOJIy4aeM TOBapbl'.

Tema 3. MoaeaupoBanue OHU3HeEC-TIPOLECCOB: CMOCOObI, TEXHOJOrHs, OCHOBHbIE
MOAXO0/bI.

Tembl /151 NOATOTOBKY 10KJIA0B-TIPe3eHTAIUIH

1.  Meroasl u cpeacTBa MoaenupoBanus npukiaaubx UC.

2.  Ananus v cuHTE3 IpH pa3zpaboTKe MO OU3HEC-TIPOIECCOB.

3. Opranmzanusi pabOoT 1O MOJEIHPOBAHUIO M PEUHKUHUPUHTY TPUKIAJHBIX U
nH(GOPMaILMOHHBIX IpotieccoB ¢ nomouisio CASE-texHomoruu.

4.  IlpsamMoil HHKUHUPUHT.

5. Meronsl opranuzanuu 6usHec-npoueccoB B ERP-cucremax.

Tunosoe 3axanue 3

CoctaBbTe MOJZIENb HM3BECTHOI'O BaM peallbHOTO OM3HEc-Tpoliecca, MPOTEKAroIero B
opranmzaruu. [lpu cocraBieHnn monenu cieayeT ucnonb3oBath metomosoruto IDEFO0. Ilo
UTOT'aM COCTaBJIEHUS MOJAETH c(hOPMUPYHTE OTUET, KOTOPBIH JOKEH BKIIOYATh

1. TekcToBoe onucanue OU3HEC-TpoIecca C yKa3aHUEM BXOJIOB, BHIXOJIOB, YUaCTHUKOB,
KIIMEHTOB, IEPEYHS 111aroB Mpolecca.

2.  KoHTekcTHYIO Iuarpammy Imporecca.

3. Ilepeuens nokasareneit npouecca.

Tema 4. AHa/IM3 M KJII04eBbIe NOKa3aTe i Ou3Hec-npoueccos. Ilpouexypa ayaura.

Tunosoe 3aganne 4

Ha npombITiieHHOM NpeANPUSTHN, UCTIBITHIBAIOIIMM TPYAHOCTH CO COBITOM IPOXYKIIHH, 1O
WHUIMATHBE TUPEKTOpa MPUHSATO PEIlIeHre O MPOBEACHUH PEUH)XUHUPUHTA. PeMH)KUHUPHHTOBas
KOMaH/a, CO3JjaHHasl MO MpHKa3y JUPEKTOpa, Ha OCHOBE aHAlM3a MUCCHUU U CTPATErMUECKHUX
1eselt pa3BUTHsL, BBISIBUIIA KITIOYEBbIE OM3HEC-TIPOLIECChl U KpuTHdeckue paktopsl yernexa (KOVY)
JUISL JTAaHHOTO MpeAnpusaTs (puc. 1).



Komnuecteo KOV
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A B C D Ouenka paboTsl

JoHa 1 JoHa 3
3omna 2

Pucynox 1 — MaTtpuna paHxupoBaHus MPOLIECCOB

Bam kak wieHy pEMHKMHUPUHIOBOM KOMaH/bl IpPEIaraeTcsl BBINOJIHUTH CIEAYIOLINE
NEeNCTBU:

1.  BbIIBUTH B3aMMOCBS3M MEXKIY KIIIOUEBBIMH OM3HEC-TIPOLIECCAMU U KPUTHUECKUMHU
dakropamu ycnexa. lyis 3Toro HeoOX0IUMO MO O4Yepear paccMOTpeTh Kaxawlii KOV (puc.l),
3aznaBasg Bonpoc: «Kakue mporecchl cieayer BBIIOIHIATbH OCOOEHHO XOPOLIO, €CJIM Mbl XOTUM
IOCTHYb 3TOT0 KDY 7%,

Kaxnaplii mporecc, OTBEHarOIIMi KPUTEPUIO, TIOMEYAETCS KPECTUKOM (WM KaKUM-JTMOO
JIpYT'UM 3HAYKOM) B KOJIOHKe o JaHHbIM KDV 3aTem cienyer eiie pa3 B3MVIAHYTh Ha TPOLIECCHI,
IIOMEUYEHHbBIE KaK MPUBOSIINE K YCIEIHOMY JocTHKeHuto JanHoro KOV, u cnpocuts: ecinu ux
B3S5Th BCE BMECTE, JOCTATOYHO JIM OyaeT AToro Jiis AocTixkenuss KOVY. 3to moMmoxeT 00HaApyKUTh
BO3MO>KHBIE IPOIYCKH B CIIUCKE IIPOLIECCOB.

2.  OueHuTh BaXHOCTh KaXIOrO Ipoliecca AN ycmexa opraHuzauuu. s cruemyer
noacuutath 4yucio KOV, Ha KOTOpble BIMSIET KOHKPETHBIM MPOIECC, W 3alUCcaTh €ro B
OpeArnocieHed KOJOHKe TaOaumbl. DTO YHUCIO JaeT MPUOIU3UTENBHYI0O M OTHOCUTEIbHYIO
OIIEHKY BakHOCTH Tmporiecca. [Iporeccel, Bausmone Ha Oosbiioe kommuectBo KDY, Goree
KPUTHUYHBI JUISI A€SITEIbHOCTH OPTaHU3aI1H, YEM T€, KOTOpBIE BIUSAIOT Ha OJJMH WK J1Ba (hakTopa.
AHaI13 MOXET BbISIBUTH «JIUILIHUE ITPOLIECCHI», TO €CTh T€, II€ YUCIO PAaBHO HYJIIO (HE BIMSIOT Ha
KoV).

3. Jarp OLIEHKY BBITIOJTHEHUS KaXKI0ro OusHec-mpolecca, ONHpPasACh
Ha«XapaKTEpUCTUKN», NIPUBENCHHBIE Jajlee B 3alaHUM. PaccmaTpuBas IMPOLECCHl IO OYEPENH,
HE0OXOUMO MTOCTABUTh UM COTJIACOBAHHBIE OL[EHKHU, UCIIONb3Ysl CACAYIOUIYIO IIKATY:

A - oTuHas paboTa

B - xopomas onenka

C - ynoBnerBopuTenbHas padboTa

/1 - HeyioBeTBOpUTENBHAS paboTa

OreHka kauecTBa pabOTHI MO MPOILECCY MPOCTABISAETCS B MOCIEIHIOI KOJIOHKY pUCYHKa 1.

4.  TlomecTuTh HOMEpA MPOIECCOB B «MaTpuIly paHKUPOBAHUS.

5. Cpnenatrp BBIBOJBI 00 0UEPETHOCTH MPOBEACHNUS PEMHXUHUPUHTA OU3HEC-TIPOIIECCOB,
WCITONIB3Ysl CIIEYIOLIME PEKOMEHIAIUN:

1) B 30He | HaxomsATCs HamOoOJIee CTPATETHYECKH Ba)KHBIE IPOIECCHl, KOTOpBIE Ha
CETOAHSIIHUN IEHb BBIMOIHSIOTCS YOBIETBOPUTEIHHO / HEYIOBIETBOPUTENHHO. DTH MPOIECChHI
clleflyeT BBIOMpATh JUIsl pEMH)KMHUPUHTA B IEPBYIO OYepe/ib, YTOOBI IOCTUYb OBICTPOTro 3¢ dexra
B pa0oTe opraHu3aluu.
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2) TIPOLECChI, HAXOIAIIUECS B 30HE 2 AIOT MEHbIIIE BO3MOKHOCTEH MOBJIHSTH Ha paboTy
OpraHu3aIy (BBITOIHIIOTCS XOPOIIIO TUO0 BIUSIOT HA HEOObIIOe YnciIo GakTopoB ycnexa). Ux
yIy4IIEHUEM CIIEAYET 3aHATHCSA BO BTOPYIO Ouepeb (Iociie MPOIECCOB 30HBI 2

3) B 30HY 3 MOMagarOT MPOIECCHI, OKA3bIBAIOIINE MUHHUMAJIbHOE BIUSHHE Ha PabOTy
OpraHM3aly WM XOpoIlIo padoTalolliyde Ha CEeroAHSIIHUN JeHb. 3a 3TUMHU MpOIleccaMy Halo
HAOJI0/1aTh, & UX PEHMHXUHUPHUHT MPOBOJWTH MOCJIE TOTO, Kak OyaeT 3aKkoHuYeHa pabdoTa Haj
IIpoLIeCCaMU 30HbI | U 30HBI 2.

Xapaxmepucmuku ousnec-npoyeccos.

[Tpouecc 1: «Habnroaenue 3a KOHKYPEeHTaMM» HE HOCUT CUCTEMaTHYECKHUI XapakTep.

MOHHTOPHHT PHIHKOB COBITA KOHKYPEHTOB MPOU3BOAUTCS dMU30Anuecku. He mocermarorcs
BBICTABKM KOHKYPEHTOB. PekiamHas kammaHusi B OTBET HAa PEKJIAMHYK) KAMIIAHUIO OCHOBHBIX
KOHKYPEHTOB MPOBOIUTCS penko. MHpopmamust o AeSITeNbHOCTH KOHKYPUPYIOIIMX (HUpPM HE
HaKaIJIMBaeTcsl U He aHanu3upyercs. CBOEBpeMEHHas U JOCTOBEpHas MHQOpMAIHs O HOBBIX
MPOJYKTAaX M HOBBIX (PUPMaxX-KOHKYPEHTaX OTCYTCTBYET.

IIpouecc 2: «MccnenoBaHnue pelHKay.

B orpene mapkeTMHra mMmeercs rpymnmna U3 TPEX 4YeJOBEK, OCHOBHOM 3a/lauyeil KOTOPBIX
ABJISIETCS] UCCIIEJOBAaHUE pbIHKA. Ee 1eATenbHOCTh, HAlpaBlieHa Ha BBISIBJICHUE MMOKYIATEIbCKUX
NPEANOYTEHUH, OIICHKY €MKOCTH PpbIHKA, aHajlW3 TEHACHIIMM W3MEHEHUsI  PBIHKA,
MPOTHO3MpPOBaHUE OO0bEMa MPOAaX, MoNydyeHue UHGPOpPMAllMM O CYHIECTBYIOIIUX U
MOTEHIIUATBHBIX TOTPEOUTENSIX, O KOHKYPEHTAaX.

3a mocnegHue MATh JeT HAKOIUIeH OOJbIIoN o0beM uH(pOpManuu, mpu ee oOpaboTke
UCIIOJIB3YIOTCS COBPEMEHHBIE KOMITBIOTEPHBIE TEXHOJIOTUU. Pe3ynbTaThl MPOTHO30B JOCTATOYHO
JIOCTOBEPHBI, TaK Kak onpaBabiBaroTcs Ha 90-95%.

ITpouecc 3: «MOHUTOPUHT NOTPEOHOCTEN MOKyHaTeaen».

Boigensercss HeEIOCTaTOYHOE KOJIMYECTBO CPEICTB Uil IMPOBEACHUS MOHHUTOPHUHIA.
BrICOKOKBaTH(PUITMPOBAHHBIX COTPYAHUKOB, HEOCPEJACTBEHHO 3aHUMAIOIINXCSI MOHUTOPUHTOM,
HeT. Pe3ynbraTel MOHUTOPUHTA 00Pa0aTHIBAIOTCS AIUTENBHOE BpeMsi. MOHUTOPUHT MPOBOAUTCS
HEPETYJISIPHO.

[Iporecc 4: «Bpibop u cepTudUKanys NOCTaBIIUKOBY.

[Tporpammel BeIOOpa U cepTu(dUKALMK MTOCTAaBIIMKOB HET. [Ipu BbIOOpE MOCTaBUIMKOB HE
UCTIONB3YIOTCSl KPUTEPUHU: KadyecTBO MaTepUajoB, CKOPOCTh MOCTaBKH, I[€HA YCIYTH, YAO0OHas
cucreMa pacueToB. Huskas kBanmudukanus JOMHKHOCTHBIX JIMI], OTBEYAIOIIUX 3a MOCTaBKy. He
MPOU3BOJUTCS TMOUCK HOBBIX ITOCTaBUIMKOB. 3asBKH MPOU3BOJCTBA  YJIOBJIETBOPSIOTCS
HECBOEBPEMEHHO. BBICOKMII NPOLEHT peKjIaMaluid Ha BBITYCKAEMYIO NMPOAYKIUIO B CBS3U C
HEKAUYE€CTBEHHBIM ChHIPHEM U MaTEpHAIaMH.

ITporuecc 5: «O0yueHue AUIEPOBY.

OTcyTCTByeT ueTKash CUCTEMa MaTepUAIbHOM MOTUBALMM JUJEpOB. PerymspHbii
MOHUTOPUHT NIEATEIILHOCTH JUJIEPOB HE mpoBoAuTcs. KomuyecTBO 00ydaromumx MarepuaioB U
pEeKJIaMHBIX OYKJIETOB OrpaHMuYeHO. MHEHHsS M KelaHus AWIECPOB YUUTHIBAIOTCS HE BCET/a.
CemuHapbI 110 HOBBIM MPOIYKTAM MPOBOJISITCS HEPETYIISIPHO.

Ipouecc 6: «Ilonnepxka NpoIaHHbBIX MPOJAYKTOBY.

Pa3Buta cucrema rapaHTHIiHOrO M mocierapaHTuiiHoro oocmyxuBaHus. [lokymarenu
YBEIOMIISIFOTCS O TOSIBJICHUHU JIONOJHUTEIBHBIX MPOJIYKTOB, YBEIMYHMBAIOIIUX BO3MOXXHOCTHU
MPUMEHEHUS YK€ KYIUICHHOTO TMPOAYKTa, a TaKXe MOMOJHSIOMUX €ro (pyHKIIMOHAIbHBIC
CBOMCTBA.

[IpoBomUTCS OMPOC KIMEHTOB W BBISIBJICHUE MPOOJEM, BOSHUKAIOIINX y HUX B Ipoliecce
UCTIONIb30BaHUs MPOAYKTOB. KIIMEHTHI perynspHO HHPOPMUPYIOTCS O BO3MOKHOCTSIX IPOAYKTOB,
UM TIPEAOCTABIIIOTCS TIeYaTHbIE MHCTPYKIIMU TI0 MCTOJIb30oBaHuUI0. [IpoBoasTCS oTepen cpenu
KITUEHTOB, 00ECTIEUNBAIOIIME UM JIbTOTHBIE YCIOBHS MO PEMOHTY U OOCITYXKHUBAHUIO MPOJIAHHBIX
MIPOJTYKTOB.

[porecc 7: «OnpeneneHue TpeOOBaHUN I HOBBIX TPOJTYKTOBY.
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PerymnsipHo mpoBoaATCS OMpPOCHl MOKYIATENeH M0 BBISIBICHUIO UX MHEHHS O HEJIOCTaTKaxX
BBIIIYCKAEMOM IMPOAYKIUHU, IIOKEIAaHUN [0 YIydIIEHHUIO ee KadecTBa. M3ywaercs MHeHue
MOKyTarene 00 aHAJIOrMYHOM NPOAYKLHH, BBITYCKAa€MOH KOHKYPEHTaMU. AHaJIH3UPYETCs
COOTBETCTBUE OTCUECTBEHHBIM M MHUPOBBIM CTaHAapTaM. TpeOoBaHUS MOKYIATeNeH K TU3aliHy
MPOJYKTa U MOCIENPOIAKHOMY 00CITYKMBaHUIO HE u3ydarotcs. [Ipoliema agexkBaTHOCTH IICHBI
KaueCTBY MPOJIYKTa HE UCCIIETYETCH.

[Tporuecc 8: «Pa3paboTKa HOBBIX MPOTYKTOBY.

[IpenmoureHuss W MOTPEOHOCTH TOTCHUIUAIBHBIX MOTPEOUTENEH TPAKTUUYECKH HE
paccMmarpuBaioTcs. He y4yuThIBalOTCS MpEeMMYIIECTBA M HEJOCTAaTKU TOBApOB KOHKYPEHTOB.
UccnenoBanusi pblHKa JaHHOW TPYNIBl TOBAapOB MPOBOJATCS OUYEHb peaKo. OTCYTCTBYIOT
KBaJIM(ULIMPOBAHHBIE KOHCTPYKTOPHI JIJIs1 BHITIOJHEHUS pabOT MO KOHCTPYKTOPCKOM MOJATOTOBKE
npou3BoACTBA. He mpuMeHstoTcs cpeAcTBa KOMIIBIOTEPHOIO MPOSKTUPOBaHUS MpoaykToB. He
pa3BUTHI CBA3M C IIOCTABIIMKAMH CBIPbS, MaTepHalioB U OOOpYyIOBaHHS, YTO 3aTPyIHSET
pa3paboOTKy HOBBIX MPOAYKTOB. OTCYTCTBYIOT HEOOXOAMMBIEC YCJIOBHS ISl MPOU3BOJACTBA U
UCIIBITAHUS OIMBITHBIX 00pa3IIoB.

[Tpouecc 9: «Peknama NpoyKTOBY.

Omnpenenensl TpeUMyIIeCcTBa MPOJIYKTa M CUJIbHBIE CTOPOHBI KOMIIAHHHM Ha PBIHKE, TIe
MpeiaraloTcs peKjiaMupyembie MpoaykThl. Ha ocHOBE 3TUX KpuTEepHueB pa3paboTaHbl U CO3/1aHbI
HECKOJIbKO BHJICOPOJIUKOB, PEKJIIAMHBIX COOOIICHMN ISl paiuo, PEKIaMHBIX OOBSBICHUHN s
npecchl. Peanu3yercsi mepcoHanbHas mpoAaka MPOAYyKTOB. CHCTEMaTHYeCKH COCTaBIISETCS
pEeKJIaMHBIN OIOJIKET U U3MepsieTcsl OTAa4ya OT KaXJI0i pexiaamMHoN akiuu. Pexkiiama yBsizaHa co
BCEMH JAPYTMMH METOAAaMHU TMPOABUKEHUS MPOAYKTOB, a UMEHHO, COTJIACYEeTCS C YIaKOBKOM,
TUTIOM OOCTY)XUBaHUS, 1IEHOBOU cTparerueil. Co3maercss HENOCTHBIA UMUK KOMIAHHH TPU
MPEJICTABICHUA €€ CaMOi M e¢ TPOAYKTOB. Pa3pabarhIBaroTCsi TMEPCIEKTHBHBIC (DOPMBI U
HAIpPAaBIICHUS PEKIIAMBI.

ITpouecc 10: «PaboTa HajJ Ka4eCTBOM MPOAYKLIHANY.

Hanaxxena cucrema MapKeTHHTOBBIX HCCIEIOBAHUN DPBIHKA, 3allpOCOB moTpebdbureneil. B
MIPOU3BOJICTBE UCIOJIB3YETCSI COBPEMEHHOE 000py10BaHKe U TeXHOIoruu. KoHTposih kauecTBa Ha
BCEX OMepalusix BBIMOJHIETCS CHEIHAlIbHO OOYYeHHBIMU KOHTpojepamu. [locTosHHO BemeTcs
pabota Hajg aM3alfHOM, YHAKOBKOW mMpoaykToB. [IpoBomutcs perymnspHas cepTuduramms
MPOU3BOAUMON MPOAYKIMU. 3a MOCIEAHUE IBA T0/1a pEeKJIaMalliii Ha MPOAYKIUIO HE MOCTYIHUIIO.
ITponent BHyTpenHero Opaka cHusuics ¢ 0,03 % no 0,01 %. Ha npeanpustuu nmeercs cucrema
yIpaBlIeHUs] KauecTBOM. B Hacrosimee BpeMs mIpoBedaHa padoTa MO MOATOTOBKE CHUCTEMBI
KauecTBa K CEpTUPUKAIINH.

[Tporecc 11: «OO0yueHue COTPYAHUKOBY.

VYpoBeHb KBamu(MUKAIUU COTPYAHUKOB JOCTATOUYHO BBICOK: 100% crnenuanucroB u
CIyXallluX MMEIOT BhIciiee oOpazoBanue, 80% pabouux — BeICIIKN pa3psa. Jius moaaepxku
BBICOKON KBaTM(UKAIIMK COTPYJAHHKOB TEPUOJAMYECKU TPOE3IATCS MEPONPHUSITHS, KOTOPHIC
MO3BOJIIOT BBISIBUTH CYIIECTBYIOUINI KBATH(PUKAIIMOHHBIN YPOBEHb COTPYIHHKOB, MMOCTETIEHHO
MOBBIIIATh €r0 Ha OCHOBE MPOBEACHHS CEMHUHApPOB, KoHbepeHimi. OTpaboTaH MeXaHH3M
aTTecTallid U MOATBEPKACHUS pa3psAIoB pabOUMX, OJHAKO OTCYTCTBYET MEPCHEKTHUBHBIN IMJIaH
MOBBIIICHUS KBATU(UKAIIMN PYKOBOAUTENEH, CIICIHAIIUCTOB U ciayxkamux. Cucrema oO0ydeHus
COTPYIHUKOB B CTaIUU Pa3pabOTKH.

OueHoYHbIe MATEPHAJIBI IPOMEKYTOYHOM ATTECTALUN

Kon HaumenoBanme Koxa xommonenTa HanmenoBanne KkOMIoHEHTa

KOMIICTCHITUU KOMIICTCHITUU KOMIICTCHIIUU KOMIICTCHITUN

[IKc -1 CrocoOHOCTE  pa3pabaTbIBaTh MMKc-1.2 CrocobeH TpPOBOAUTH PacyeThl
cTpaTeruu YIIpaBJieHUA (hMHAHCOBO-YKOHOMUYECKUX
W3MEHEHUSIMH B OpraHU3allny, rokaszaresci, HCOOXOAMMBIX ISt
OCYILECTBIIATh pa3paboTky COCTaBJICHUS (hUHAHCOBBIX
HHCTPYMEHTOB M METOJOB IUTAHOB B paMKaxX BBIOpaHHOU
MIPOEKTUPOBAHUS ousHec- CTpaTeruu
MIPOLIECCOB
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Komnonent Hupukarop Kputepuii oueHuBanus
KOMITETEHIINU OLICHHMBAHHMS

PaspabarsiBaeTr  ¢QuHaHCOBBIE  IIIaHBI | 1. 3HaeT CTPYKTYpy IIOKazaTenen

OpraHM3alii C Y4eToM (HUHAHCOBOW | (PMHAHCOBOIA YCTOWYHUBOCTH

MOJNTHKH OpTaHH3aIIH. MoxkeT | opraHu3amyu;

MIPUHUMATH pemeHne o2 YMmeet GpopMynmpoBaTh U 1aBaTh

nepepacipeneineHn GUHAHCOBBIX aKTHBOB | HHTEPIIPETALINIO HCUYHUCIICHHBIM

pu peneHnn KOHKPETHBIX | (PMHAHCOBO - 9KOHOMHYECKIM

npodeccHoHaNBHBIX 3a/1a4. TIOKa3aTeIsIM;

3HaeT coco0Bl peMHXUHUPHUHTA Om3HeC — | 3. Ymeer CaMOCTOSITEIIEHO

K — 1.2 MPOLIECCOB. AQHAIM3UPOBATh APXUTEKTYpy OH3HEC —

[pennaraer HECKOJIBKO BapUaHTOB | POLIECCOB W TPUMEHSTh  CIIOCOOBI

CTpaTeruii Ha OCHOBE PEMH)XWHHPHHIA | pEMH)XWHUPHHTA,

Ou3HEC — MPOIIECCOB. 4. CrocobeH UCTIOJIb30BaTh
nokaszaTenu (PUHAHCOBOW YCTOHYMBOCTH
IIPU PacCMOTPEHUH BapUaHTOB CTPATETHU
Pa3BUTHS NPEANPUATHS,
5. Criocoben HCTIOIb30BaTh
MoKazaTenu (UHAHCOBOH YCTOHYMBOCTH
TIPU peIIeHNH PO(ECCHOHANBHBIX 33/1a4.

Tunosble oleHOYHbIE MATEPHAJIbI IPOMEKYTOYHOMH ATTeCTALINU

[TpomesxyTouHas aTTecTanus N0 AUCIUILUINHE TPOBOIUTCS B (POpME IK3aMeHa.

OneHka 3HaHUI 00y4aroUIerocs HOCUT KOMIUIEKCHBIM XapakTep U OnpeaessieTcs:

—OTBETOM Ha SK3aMEHE;

—y4eOHBIMU TIOCTUKEHUSIMHU B CEMECTPOBBIH MEPHO/.

BoinonHeHnue Bcex 3aJaHUN TEKYLIEro KOHTPOJIS SBISETCS JKENaTeIbHbIM JIs BCEX
oOyJaromuxcs.

Onenka 3HAHWNA OOydYarOIIErocs SBISACTCA OaUTbHOW («OTIHYHOY/
«yJIOBJIETBOPUTEILHOY» / «HEYIOBJIETBOPUTEIHHOY)

IIpuMepHBIH NepedyeHb BONPOCOB K IK3aMeHy

1. CoBpeMeHHbIE MOAXOJBl K ONPEIENCHUIO CYIIHOCTH U COJep)KaHus OusHec-
IPOLIECCOB.

2. Knaccudukanus Ou3Hec-npoLeccoB B OpraHU3alHH.

3. XapakTepuCTHKa W OTIMYUTEIbHBIE OCOOCHHOCTH pa3jM4YHBIX BHUIOB OW3HEC-
IIPOLIECCOB.

4. OxpyxeHue OU3HEC-TIPOLIECCOB.

5. Tonxomsr M. Xammepa u T. JlaliBeHOpTa K NMPOBEJCHNUIO PEMH)KUHUPUHTA OU3HecC-
MIPOLIECCOB: CYTh, TOCTOMHCTBA U HEJTOCTATKH.

6. Ilpsimoit u 0OpaTHBINA MHKUHUPHUHT.

7. CopnepxaHue, 11e71, 3Tallbl U BUJbl PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

8. PectpykTypu3auus U peopraHu3aiys npeanpusTHs.

9. Dranbl npoBeneHNs PEHHKUHUPHHTA.

10. ITpuHIMIBI MepenpPOEKTUPOBAHMS OM3HEC-TTPOLIECCOB.

11. VcnoBus ycnemHoro peuH KUHUPUHTA U (PaKTOPbI pUCKA.

12. TunuyHble OMMOKY MPH MPOBEACHUN PEUHKUHUPUHTA.

13. TlonsTHEe OM3HEC-MOCTUPOBAHUS U OU3HEC-MOJICITH.

14. Crioco0bl onrcanust U MOJICIMPOBAaHUS OU3HEC-TIPOLIECCOB.

15. T'opuzoHTaNbHOE U BEPTUKAIBHOE OMKCAaHNE OU3HEC-TIPOLIECCOB.

16. Meronpb! u cpeacTBa MoaenupoBanus npukiaaabix MC.

17. Ananu3 u cuHTE3 NMpHU pa3zpaboTke MOeIH OU3HEC-TIPOIIECCOB.

18. Opramm3anus pabOT TO MOAETHPOBAHUIO M PEUHXHUHUPHHTY TPHKIAIHBIX |
UH(POPMALIMOHHBIX MpolieccoB ¢ nomotibio CASE-TexHomorum.

19. Meronp! opranm3anuu 6uszHec-mponeccoB B ERP-cucremax.

«xopomoy /
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20. Mopgenp nenoyky 100aBiIeHUs IEHHOCTH.
21. Mogens IBL.
22. 13-mporeccHasi MOJIEb.

23. TexHONOTHS MOJEIMPOBAHNUS OU3HEC-TIPOLIECCOB MPEIIPUSATHSL.

24. TloHATue W MPHUHIMIBI ITOCTPOCHUS JepeBa OM3HeC-HaIpaBil
KPUTEPUSIM.

SHUH TI0 Pa3JIMIHBIM

25. Metonpl cbopa nHGOPMAITUU TIPH MOJCITUPOBAHUH OU3HEC-TIPOIIECCOB.

26. OCHOBHBIE MTOJAXO/BI K MOJICIIUPOBAHHUIO OM3HEC-TTPOIIECCOB.

27. Kpurepun BpIOOpa MpUOPUTETHBIX OM3HEC-TIPOLIECCOB ISl ONTUMHU3ALIUH.

28. DTambl OIIEHKH BaXKHOCTH OU3HEC-TIPOIECCOB.

29. OueHKa ¥ KPUTEPHUH CTETICHH MPOOJIEMHOCTH OM3HEC-TTPOIIECCO
30. Pa3paboTka MaTpuUIbl paHKHPOBAHUS OU3HEC-TIPOLIECCOB.

31. KiroueBble mokaszaTesn OU3HEC-TIPOIIECCOB.

32. Tloka3zaTenu pe3yabTaTUBHOCTU OHM3HEC-TIpoIIEcca.

33. IlonsiTHE M METOMIBI AyINTA.

B.

34. I'pymnmsl METOAOB ONITUMH3AIMH OM3HEC — MTPOIECCOB HA OCHOBE ayIUTA.

Hlkana ouennBanus (3K3aMeH)

Onucanmue MKAJbI

Ouenka (mo 5-GaanbHoM
mKaJse)

'Y obyuaromierocsi c)opMHPOBaHbI yBEPEHHBIE 3HAHNUS, YMEHHS M HABBIKH, BKJIIOYCHHbIC B
COOTBETCTBYIOIIMI 3Tall OCBOCHMS KOMIETEHIWH, OH IIyOOKO M IIOJHO OCBEIIAET
TEOPETUYECKHE, METOJOJIOTMYECKHE M MNPAaKTHYECKHE AaCHEKThl BOINPOCA, MPOSBIIET|
TBOPYECKHI MOAXOA K €ro U3J0XKEHUI0 U JEMOHCTPUPYET OUCKYCCHOHHOCTB
MpoOJIEMaTHKH, a TaK)Ke TITyOOKO U TIOJIHO PaCKPHIBAET JAOTOJHHUTEIbHBIE BOIIPOCHI. DTaIbl
KOMIICTCHIIMH, MPEIYyCMOTPEHHBIE paboucii mporpamMmoii, chopmuposanbl. CBoOOIHOE
BIaJCHIE MaTepHajoM. J[0oCTaTOUHBIM ypOBEHb 3HAKOMCTBA CO CIICHHAJBHON HAay4yHOH
muteparypoii. [IpakTnueckue HaBbIKK NpodeccCHOHANBHOM IesSTEeNbHOCTH C(HOPMHUPOBAHBIL.
OOydaronuiicss He 3aTpyAHSAETCS ¢ OTBETAMM IIPU BUIOM3MEHEHHUM 3aJJaHUH, MPaBUILHO
00OCHOBBIBACT MPUHATHIC PEIICHUS, BlaJeeT Pa3HOCTOPOHHIUMY HaBBIKAMU M IIPHUEMaMHU
BBINOJIHEHNS TPAKTHYECKUX 3a]a4.

5 «OTIUYHOY

CTaBHUTCSI IPH TTOTHBIX, HCUEPIIBIBAIONINX, APT'yMCHTUPOBAHHBIX OTBETAX HA BCE OCHOBHBIC
M JIONOJHUTEIbHBIE BOIPOCHL. OTalbl KOMIIETCHIMH, IPESyCMOTPEHHbIE padoyeit
MporpaMMOH, copMupoBaHbl. JleTasbHOE BOCHpOM3BEAEHHE Yy4eOHOro MarepHala.
[MpakTHyeckne HaBBIKM TNPO(ECCHOHANBHON AEATEIbHOCTH B 3HAYUTEIBHOH Mepe
copmupoBansl. [IpuemiemMoe yMeHNEe caMOCTOSITEIIFHOTO PEIIeHHs] MPAKTHUECKHUX 3a1ay
C OTHECNBHBIMH DJJIEMEHTAaMH TBOpuecTBa. OOydaromiuiics TBepIO 3HAET MaTepual
ITUCIMIUIMHEIL, TPAMOTHO M IO CYIIECTBY H3J1araeT €ro, He MOITyCcKas CYIIeCTBEHHBIX
HETOYHOCTEH B OTBETE HA BOMPOCHI, IPABUIIBHO MIPUMEHSET TEOPETUIECKHUE MOJI0KECHUS
MPY PEICHUH MPAKTUYECKUX BOMPOCOB M 33/ad, BIaJieeT HEOOXOAMMBIMHU HAaBBIKAMU U
MpHEeMaMH UX BBITTOJHEHHS.

4 «xopoio»

CraBuTCs, €CJIM OTalbl KOMIETSHILMH, NpeaycMOTpeHHble paboyell NporpamMMoi,
copMUpOBaHbl HE B TOJNHOW Mepe. Hanuuue MHHMMANBHO JOIYyCTUMOTO YPOBHS B
[YCBOGHMH y4eOHOTO Marepuajga M B CaMOCTOSTEILHOM DPEIICHHH NMPAaKTHYECKHX 3a/1ad.
[MpakTHyeckre HaBBIKK MPO(ECCHOHANBHON IESTENEHOCTH COPMHUPOBAHBI HE B ITOJIHOM
mepe. OOydaromuiicst MOKa3bIBaeT 3HAHUS TOJIBKO OCHOBHOTO MaTepualia, HO HE YCBOMJI
ero Jerayiei, JOIyCKaeT HETOYHOCTH, HENpaBHIbHBIE ()OPMYIUPOBKH, HAPYIICHUS
IMOrMYeCKON MOCIE0BATENBHOCTH B U3JI0KEHUH IPOrPaMMHOI0 MaTepHasa, UCIIBITBIBAET|
3aTPyAHEHMs TPH BHINOJIHEHUH NPAKTUYECKUX 3a7a4

3 «YAOBJICTBOPUTCIILHO»

CraBuTCs, €Clli OOydaroIIWiicss He 3HAaeT M HEe IIOHMMAaeT CYIIHOCTH BOIPOCOB W
MpeiaraeMbIX 3a1a4. DTarbl KOMIIETSHIINH, TIPETyCMOTPEHHbIE pabodeil mporpaMMoii, He
cchopmupoBaHbl. HenocTaTouHsIl ypoBeHb YCBOSHHS TIOHATHHHOTO anmapara U HaJIH4dHe
(hparMeHTapHBIX 3HAHWH IO MPOTPAMMHOMY MaTepually TUCHUIUIMHBI, OOYJalOIIHiCs
ITOITyCKaeT CYIIeCTBEHHBIE OMIMOKH, HEYBEPEHHO, C OONBIINMH 3aTPYAHCHUSIMH PEIIacT|
MPaKTUYEeCKHe 3aJadyd WJIM HE CHPABIIETCS C HUMH CaMOCTOATeNbHO. OTCYTCTBHE
MUHUMAaJIBHO JIOIIyCTUMOTO YPOBHS B CAMOCTOSITEJIBHOM PELIEHUH IIPAKTUYECKHUX 3aad.
[MpakTHyeckne HaBBIKK  NMPOQECCHOHATBHOW  NIESITENBHOCTH  C)OPMHPOBAHBI B
HEJIOCTATOYHOM 00bEME.

2 «HEYIOBIETBOPUTEIHHOY
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5. MeTtoanueckne MaTepHaJibl 10 OCBOEHUIO M CIHUIJIHHbI

Hapsny c mnpocnymmBaHueM JIEKIMH W ydacTHeM B 0OCyXAeHMH mpoOieM Ha
MPAKTUYECKUX 3aHATHSAX, Y4YeOHBIM IUTaH NpeaycMaTpUBaeT 3arTpaTy oOOy4daroUMMHCS, Kak
IPaBUIIO, OOJBIIETO YHCIIA YaCOB JUISI CAMOCTOSATEIBHON PadOoTHhI.

Ota paboTa CKJIaIbIBACTCs U3 U3YYEHUS JIUTEPATYPhl, B TOM YHUCIIE B CBSI3H C MOATOTOBKOM
K [IPaKTUYECKUM 3aHSATHSIM, BBIIIOJHEHUS IPYrUX 3aJaHUM IPEernoiaBaTes.

OCHOBHBIM 3JIEMEHTOM JTOW paboThl SBISETCS HW3YYEHHE OCHOBHBIX pa3/elioB
JUCLIUIUIMHBL, COIEpKALLECsl B IpOorpaMMe 10 3TOW TUCLUIUIMHE, C UCIIOJIb30BAaHUEM 3alucen
JIEKIUI TperoaaBaress, BeAyIIero Kypc, 1 peKoMeHAyeMoi nmporpaMMmon (a B psae ciiydaeB U
JIOTIOJTHUTEIIFHO MPEnojaBaTesieM) JIUTEpaTypsl — yAeOHHUKOB U y4eOHBIX TOCOOUH, MOHOTpaduii
U cTaTell Mo OTIEeNbHBIM Mpo0ieMaM JaHHOM Hayku. Takas paboTa JOJKHA BBIMOIHITHCS B TON
WJIM MHOMW CTENIEHU BCEMHU O0Y4aroUIMMUCS IIPU MOArOTOBKE K IPAKTHUUECKUM 3aHATUSAM. Ho 310
MO>XHO JIeJaTh U IO TeMaM, KOTOpbIE€ HE BBIHOCATCS HAa MPAKTUYECKUE 3aHATHS — UL 3TOTrO
PEKOMEHIYETCsI Cpa3y MOCIE JEKIUU 110 TEME IIPOYUTATh PEKOMEHI0BAaHHYIO 110 HEH JIUTEpaTypy.
OTO NOMOKET 3aKPEIUICHUIO MaTepHraa.

[Ipuctymas K U3y4eHMI0O TOM WM HHOM TEMBI, BBIACIAEMOW IO MPEIMETHO-
CHUCTEMAaTU3UPOBAHHOMY IPUHLUITY, HY’)KHO IO OTJEJIBbHOCTH M IMOCIJIEI0BATEIbHO PACCMOTPETh
KQKIYIO U3 YacTe|, U3 KOTOPBIX COCTOUT TEMA.

@DopMoii caMOCTOSTENILHON pabOThl MOXKET OBITh W TOJArOTOBKA JOKIaJa MO TEMe,
OnpeenseMoil mpenojaBare’leM WM WHULUMATUBHO IpeajsaraeMoil  oOywarommumcs U
coriacyemoii ¢ mpenogasateneM. [loaroToBka A0kiaaa B IpUHIMIE BelETCS OJ00HO TOMY, KaKk
BEJIETCSI U3YyYEHHE TEMBbI JUIsl paOO0Thl HAa IMPAKTUYECKOM 3aHSATHH, TOJIBKO TeMa JOKJIaJa BCEraa
3HAYUTENIHO YK€ TeMbI 3aHATHS, 37ieCh pa3pabaThiBaeTCs JHUIIb YaCTh BBIHOCUMOW Ha 3aHSATHE
poOJIEMAaTUKH, HO 3aTO PACCMOTPEHHE ITOW YaCTH JOJKHO OBITh Ooiee riybokuMm. ITosTomy
HY)KHO ONUpaThCsi Ha Oojee IIUPOKUH KPYyr JHUTEPaTypHBIX HCTOYHUKOB, CIEIUAIBHO
MOCBSIIIEHHBIX COOTBETCTBYIOIIEH TEME.

[Ipn wusydenun Kypca, oOyuaromuecss [OJDKHBI yMEThb IIOJIb30BaTbCd U HAYYHOUH
JUTEPATYPOU IJIi CAaMOCTOSITEIbHOW MOATOTOBKU K 3aHATHsAM. OOydaromuecs: Takke JOKHBI
HAyYUTHCS, HCIONB3YS pa3UYHble HayyHble HWCTOYHUKU, TPaMOTHO CGHOPMUPOBATH U
MOJrOTOBUTh CBOE HAYYHO OOOCHOBAaHHOE M JIOTMYECKH HENPOTHBOPEUMBOE BBICTYIJIEHHE Ha
NPAaKTUYECKOM 3aHATHUH, AaHAJIM3MPOBATh KOHKPETHBbIE (AaKThl OOLIECTBEHHOW KHU3HH,
OCYIIECTBIISITh MPOTHO3 OTHOCUTEIBHO BO3MOXKHOT'O HANpaBICHMS aHaliu3a SKOHOMHUYECKHX
poIeccoB, (POPMYIUPOBATh U OOOCHOBBIBATh CBOE MHEHHE.

be3 sicHoro moHMMaHus OCHOBHBIX MOHSTHI 00pa30BaTEIBHBIM MPOIECC YCIOKHSIECTCS.
Jns moBbiieHuss 3¢ (GEeKTUBHOCTH OOy4eHHs HEOOXOJMMO HCIOJIb30BaTh CYILIECTBYIOIINE
TEPMHHOJIOTMYECKHE CIIPABOYHUKHU U TOJIKOBBIE CIIOBAPH.

Kontponbs camocTosiTenbHONM paboOThl 00yyaromerocss — HEOTIENUMBINA, Oe3yCIIOBHO,
HEOOXOIUMBIN, 3JIEMEHT opranuzauuu u ynpasienus CP.

Metoab! 1 (pOpMBI OPraHU3alUH CAMOCTOSAITEJIbHOI PadoThl 00yUYalOIMXCs

Hoxaaasl — npe3entanun (JI11)

[Ipn moaroroBke AoKJIaa — MPEe3EeHTAlMM OOY4YarolUecss CAMOCTOATEIbHO H3Yy4YaloT
IpyMIy UCTOYHHUKOB MO ONpeAeNEHHON TeMe, KOTopasi, KaK MPaBUJIO, MOJPOOHO HE OCBEIaeTCs
Ha JIEKIHSIX.

[lenb MOArOTOBKM AOKJIAAa — NIPE3EHTALMK — OBJIAJICHUE HaBbIKAMH aHAIM3a U KPaTKOro
U3JIOKEHUSI M3YyYEHHBIX MaTepHalloB B COOTBETCTBUU C TpeOOBaHHUSIMH, a TaKXKe CO3/aHHE
HarJSIIHBIX  MH(GOPMAIIMOHHBIX TOCOOUH, BBIMOJHEHHBIX C TOMOILIBIO MYJIbTUMEIUHHON
KOMIIbIOTEepHOH niporpammsel PowerPoint.

Ortor BHA paboThl TpeOyeT KOOpAMHALIMM HABBIKOB OOydYaromerocss 1mo coopy,
cucTeMarusanuu, nepepaborke nHpopmanuu, ohopMmieHUs ee B BHJE MOJOOPKU MaTepHaloB,
KpPaTKO OTpa)kalOLIMX OCHOBHBIE BOIPOCHI M3y4aeMOW TEMBI, B JJIEKTPOHHOM BHJIE, TO €CTh
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CO3JJaHNE JTOKJIAJI0B - MPE3EHTAINH PAaCIIUPSACT METOIBI M CPEACTBA 0OPAOOTKH U MPEICTABICHUS
uHpopManuu u GopMupyeT y 00y4Jaromuxcsi HaBbIKK pab0Thl Ha KOMITBIOTEPE.

JloKmazap! - Mpe3eHTaluy TOTOBSITCS 00YJalOIIMMCS B BU/IE CIIAM0B C MCHOJIb30BAaHUEM
nporpammbl MicrosoftPowerPoint. OcHOBHBIE 3Tanbl HOATOTOBKU JJOKJIA/IA - IPE3CHTAIUH:
BBIOOD TEMBI;

KOHCYJIbTAI[H HAyYHOT'O PYKOBOIMTEIIS;

paboTa ¢ HICTOYHHKaMH, cOOp MaTepHaa;

HaNMCaHUE TEKCTa JTOKJIANA;

ohopMIIeHHE PYKOIIHCH, CO3/IaHHE ITPE3CHTAIIMOHHOTO MaTepHala;
BBICTYIIJICHHE C JIOKJIAZIOM TIepe1 ayTUTOPUEH.

HOI[FOTOBKa JOKJIaJia — MPE3CHTAIMN TO3BOJIET 00YUYarOIEMyCsi OCHOBATEIbHO U3YUUTh
MHTEPECYIOIINN €ro BOIPOC, U3JIOKHUTH MaTepHall B KOMIIAKTHOM U JIOCTYITHOM BHJI€, IPUBHECTH
B TEKCT IOJIEMUKY, NMPHOOPECTH HAaBBIKM HAyYHO-HCCIICAO0BATEIBCKOW pabOThl, YCTHOM peud,
BEJICHUS HAy4YHOM AMCKyCCHMHM. B Xole MOATOTOBKM JOKJIaja — MPE3eHTAlMd MOTYT OBITh
HOATOTOBJICHBI PA3IaTOUYHBIC MATCPHAIIBI.

Jloknmanel — TpPE3eHTAlMd MOTYT 3a4HMTHIBATBCA M OOCYXKIAThCS Ha MPAKTHYECKHX
(ceMHHApPCKUX) 3aHATHSX, CTY/ICHUYECKUX HAYYHBIX KOH(EPEHIINSX.

Kpumepuu oyenxu doxnados-npezenmayuii.

ogakrwdE

bamnsr:

0 - mo3uIys OTCYTCTBYET =
1 - cnabo %
2 — xopouio 5
3 - OIINYHO <

TpeboBanus

OLICHKa

Crpykrypa u cogepkanue (0o 12 6annos)

JIOTHYHOCTh CTPYKTYPHI TOKJIaa

O(bOpMJ'IeHI)I CCBIJIKHM HAa BCC UCITI0JIb30BAaHHBIC HCTOYHHUKH

Ipe3eHTalus OTpaykaeT OCHOBHBIE 3TAIlbl HCCIEA0BaHUs (IpoOIeMa, 11eNb, TUIIOTE3a, X0
paboThl, BEIBOIBI, PECYPCHI)

COJICPKHT IICHHYIO, MOJHYIO, TIOHITHYIO HH(GOPMAIIHIO [0 TEME JOKJIaa

TekcT Ha craiaax(mo 6 6aIoB)

TEKCT Ha Cllaiijile NpeACTaBiIsieT COOOW OIOPHBIH KOHCIEKT (KJIIOYEBBIE CIIOBA,
MapKHPOBAHHBIN MM HYMEPOBAHHBIN CIIMCOK), 0€3 MOJHBIX MPEeIOKEHUH

Hanbonee BakHasi MH(GOPMAIKs BBIJEISETCS C MOMOIIBIO IBEeTa, pasMepa, dPQPeKToB
AdHUMalluu " T.1.

Harnsaaocts(mo 9 6anios)

WUTIOCTpAl  IMOMOTraroT HanboJiee TOJIHO PacKpeITb TEMY, HE OTBJCKAIOT OT
COJZCPIKAHU

WTIOCTPpAU XOPOMICTO Ka4eCTBa, C YCTKUM I/1306pa)KCHI/I€M

WCIIONB3YIOTCS CPENICTBA HATIISAHOCTH HH(OpMAIHH (TaOIUIIBI, CXeMBI, TpadUKH U T. 1.)

Ju3aifH 1 HacTporka(mo 9 06amIoB)

o(opMIICHHE CIIaiiI0B COOTBETCTBYET TEME, HEe IPEISTCTBYET BOCIPUITHIO COAEPIKAHIS

JUIsL BCEX CJIAI0B MPE3eHTAMU UCTIOIb3YeTCS OAUH U TOT XKe Maba0H 0hopMICHUS

MIpe3eHTalNs He NeperpykeHa 3¢ pexramu

TpeboBaHUsI K BEICTYILICHHIO (00 9 6annos)

BBICTYTAIONTNI CBOOOTHO BIIAJIEET CONEPIKAHNUEM, SICHO U3JIaraeT ujaeu

BBICTYMAIONINH CBOOOJHO M KOPPEKTHO OTBEYAET HA BONIPOCH! M 3aMEYaHUS ayIUTOPUHI

BBICTYTAIONTNI 00paraeTcs K ayAUTOPHH, TIOJFICPKUBAET KOHTAKT C HEelt

OO011ee K0aIUYecTBO 0AILIOB

Or1eHka

Oyenusanue 00K1A008 — NPE3eHMAYULL:
Konuuectso 6ayion 0-29 15-29 30-39 40-45
OtMmeTKa TI0 5-TH OaIbHOM IIKaje 2 3 4 5
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MeTtoauyeckue peKOMeHAANH 110 NOATOTOBKE K NPAKTHYECKHM 3aHATHIM

IIpakTHyeckoe 3aHATHE NOAPA3yMEBAET pEelIeHUe TUIIOBBIX 33Ja4, pa300p ONpeAeIeHHbIX
cutyauuil. [logroToBka K npakTH4ecKoMy (CEMUHAPCKOMY) 3aHSITHIO HAUMHAETCA C TILATEIbHOIO
O3HAKOMJIEHHS C YCJIOBHUSAMH HpPEACTOsIIEHd pPabOThl, ONpEAEIMBIIUCh C MPOOJIEMOH,
npuBJeKaromeil HanOopIlee BHUMAaHUE, CIIeAYeT OOpaTHThCS K pEeKOMEHyeMol auTeparype. B
3aHATHU Y4aCTBYET BCA IPYIIA, a IOTOMY 3alaHHe K IIPAKTUYECKOMY 3aHATHIO PACIIPEACIIAETCS
Ha BECh KOJUIGKTHB. 3aJaHuE JOJHDKHO OBITh OXBAu€HO IOJHOCTHIO W PEKOMEHJOBAaHHAs
JauTepaTypa J10JKHA ObITh OCBOEHA IPYMIION B IOJIHOM 00BEME.

JUisi TIOJTHOIICHHOM MOATOTOBKHM K MPAKTHUYECKOMY 3aHITHUIO YTCHHUS ydeOHUKa KpanHe
HEI0CTaTOYHO — B Y4€OHBIX OCOOUSIX M3JIaratoTCs TOJbKO PUHIUIINAIBHBIE OCHOBBI, B TO BpeMs
KaK B MOHOTpaHsIX U CTaThsAX HA Ty WIM UHYIO TEMY IOJHUMAEMbIii BOIIPOC PacCMaTpPUBAETCS C
pa3HbIX PaKypCOB WJIM paKypca OJHOI0, HO B JIFOOOM CiIydae JOCTaTOYHO MOAPOOHO U IIyOOKO.
Tem He MeHee, 111 TOT0, YTOOBI TOJKHBIM 00pa30oM COPHEHTUPOBATHCS B CYTH 3a/laHUs, CHavaa
cllelyeT O3HAKOMUTBCSI C COOTBETCTBYIOIIUM TEKCTOM Yy4EOHHMKAa — BHE 3aBUCHUMOCTH OT TOTO,
IIPelyCMOTPEHA JIU JIEKLUS B IOTIOJHEHHE K JAHHOMY 3aHATHIO WK HeT. OLIeHUB 3a/1aHue, BbIOpaB
TOT WM HMHOM CHOKEeT, U M0A00paB COOTBETCTBYIOUIYIO JIMTEPATypy, MOXHO HPUCTYIATh
COOCTBEHHO K MOATOTOBKE K 3aHATHIO.

Pabora Han naureparypoid, cTaThs JIM 3TO WIK MOHOTpadusi, COCTOMT U3 TPEX 3TAOB —
YTeHUs pabOTHI, €€ KOHCIEKTUPOBAHMUS, 3AKITIOUUTEILHOTO 0000IIEHHS CyTH H3y4aeMOi paboThI.

IIpexne, yem OpaThCsl 32 KOHCIIEKTUPOBAHHUE, CKaKe€M, CTAaTbU, cilenyeT e€ XOTs Obl
OJTHAXK/IBI IPOYUTATH, YTOOBI COCTABHUTD O HEU MpeIBAPUTEIbHOE MHEHHE, TOCTAPATHCS BBIICIUTh
OCHOBHYIO MBIC/Ib WJIM HECKOJBKO 0a30BBIX TOUYEK, ONUPAACh Ha KOTOpbIE MOXHO OyaeT B
JanbHeleM padorarh ¢ TekcToM. KoHcnekTrpoBaHue B 00LIEM BUJE MOKET OBITh OIPENEICHO
Kak (puKcalusi OCHOBHBIX MOJIOKEHUH U OTIMUYUTEIbHBIX YEPT paccMaTpUBAEMOI0 TPYia.

Ecnu nmporpaMma 3aHATHS IpenycMaTpuBaeT pabOTy ¢ MCTOUYHUKOM, TO 3TOM CTOPOHE
HOJArOTOBKM K 3aHATHIO CIENyeT YIeNuTh NpUCTaIbHOE BHUMaHue. B cymHoctu, pas3bdop
UCTOYHHKA HE OTJIMYAeTCs OT pabOThl C JIMTEPAaTypoH — TO K€ UYTCHHE, KOHCIEKTUPOBAHHE,
o0o0menue. TuiarenbHas MOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM, KaK U K JIEKLUSAM, UMEET
ONpENENAIIEee 3HAYCHHUE: 3aHATHE NPOUAET TakK, KAaK ayJIWTOpPHs NOATOTOBWIACH K €ro
IIPOBEJIEHUIO.

'oToBSICK K NPAKTHUUECKUM 3aHSTUSIM, CJIEIYyeT aKTUBHO IOJB30BaThCS CIPABOYHOMN
JUTEPATypON: SHIMKIIONEUSAMU, CIOBAPSMH, U JIp.

[To okOHUaHMM MPAKTHYECKOIO 3aHATHS K HEMY CJelyeT oOpaTuThes emeé pa3, HOBTOPUB
BBIBOJIbI, CKOHCTPYMPOBAHHBIE HA 3aHATUHU, IPOCJIEANUB JIOTUKY HX IOCTPOCHMS, OTMETHUB
MOJIOKEHHUS, JIekKAIUE B UX OCHOBE — JUIs 9TOrO B TEYEHUE 3aHATHs CIEAYET JIeJlaTh HEOOIbIINe
IIOMETKH.

6. YueOHast 1uTEepaTypa u pecypcbl HHPOPMALMOHHO-TeIeKOMMYHUKALIMOHHOM ceTH
HNurepHer
6.1 OcHoBHas IMuTEpaTYypa

1. benepaunoBa, O. W. TexHonoruu monaenupoBaHusi OM3HEC — MPOIECCOB: y4eOHOE
nocobue / O.M. benepaunoBa. — MockBa: UH®PA-M, 2022. — 102 c¢. — ISBN 978-5-16-
111154-3. - Tekcrt: anexkrponnsii. - URL: https://znanium.com/catalog/product/1913625.

2. KamennoBa, M.C. MopaenupoBanue OM3HeC — MPOLECCOB: YIEOHUK M MPAKTUKYM JUIS
By30B / M.C. Kamennosa, B.B. Kpoxwun, 1.B. MamkoB. — Mocksa: UznarensctBo IOpaiit, 2022.
— 534 c. — (Bpicmee o6pazoBanue). — ISBN 978-5-534-16695-8. — TekcT: 31€KTpOHHBIH //
O6pasosarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/531540.

6.2 JlonoTHUTeIbHAS JIUTEpPaTypa

1. byneira, P. II. Aymut OusHeca: y4yeOHMK JUIsl CTYJIEHTOB MAarucCTpaTyphl,
o0yyaromuxcst 10 HarpaBJI€HUSIM TOATOTOBKH «ODKOHOMHUKa», «DHHAHCBI U KpeauTy,
«[ocymapcTBennblit aynut», «Menemkment» / P. I1. Bympira. - 2-e u3a., mepepad. u gom. -


https://urait.ru/bcode/531540
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Mocksa: JOHUTHU-JIAHA, 2021. - 343 c. - (Cepus «Magister»). - ISBN 978-5-238-03434-8. -
Tekcrt: anexkrponnsiid. - URL: https://znanium.com/catalog/product/1352931

2. OpranuzallioHHOE  TPOEKTUPOBAHUE: peopranuzanus, PEUHKUHUPHHT,
rapMmoHm3anus: yaeoHoe mocobue / C. A. Jlouan, JI. M. Ansourep, ®@. 3. Cemenona, /[. C.
ITerpocsn; mox pen. . C. Ilerpocsna. — MockBa: MTHOPA-M, 2023. — 196 c¢. — (Bricuiee
obpaszoBanue: Maructparypa). — DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - Tekcr:
snekrponnsiid. - URL: https://znanium.com/catalog/product/1905135

3. bamamos, A. II. Teoperuyeckue OCHOBBI PECTPYKTYPHU3ALMUH OpPraHU3ALMH:
yaeOHoe rmocodbue / A. I1. banamos. — 2-e u3z., nepepad. u gorn. — Mockpa: By3oBckuii yaeOHUK:
NH®PA-M, 2019. — 254 c. - ISBN 978-5-9558-0502-3. - Texkct: snextponnsii. - URL:
https://znanium.com/catalog/product/1035792

4. I'pomoB, A. M. VYmpaBieHue OH3HEC-TIPOLECCAMHU: COBPEMEHHBIE METOBI:
moHorpadus / A. U. I'pomos, A. @aaiimmvan, B. Imunr; mox penaknuend A. Y. I'pomoa. —
Mocksa: U3natensctBo FOpaiit, 2022. — 367 ¢. — (AkTyansHbie MoHOTpadun). — ISBN 978-5-
534-03094-5. — Tekcr: anmexkTponHsbli / ObpazoBarenbHas mwiardopma FOpait [caiit]. — URL:
https://urait.ru/bcode/511132

5. AyIUT JIJIs1 MarUCTPOB: aKTyaJbHBIE BOIIPOCHI Ay TUTOPCKOM MPOBEPKHU: YUEOHUK /
H.A. Kazakoga, JI.B. JlonnoBa, E.1. Edpemosa [u np.]; mox pen. nmpod. H.A. KazakoBoit. —
MockBa: MHOPA-M, 2021. — 387 c. — (Bsicmiee obOpazoBanue: Maructparypa). —
www.dx.doi.org/10.12737/21418. - ISBN 978-5-16-012167-3. - Tekct: anektponHsIii. - URL:
https://znanium.com/catalog/product/1224711.

6.3. HopmaTuBHBIE IPaBOBbIE JOKYMEHTHI U HHAsI MPaBOBasi HH(poOpMAaIUs

Jis  u3ydeHHWsT HOPMATHBHO-TIPABOBBIX  aKTOB  I€J€COO0pa3HO  HCIOJIb30BaTh
BO3MO>KHOCTH TEMaTHICCKOTO ITOMCKA JJOKYMEHTOB B CITPABOYHBIX IPABOBBIX CUCTEMAX:

— crmpaBouHas mpaBoBas cucrema «I apant»: http://www.garant.ru/

— cmpaBoyHass mpaBoBass  cucrema  «l'apaHT»  (PETMOHANBHBIM  KOMIIOHEHT):
http://www.garant.ru/hotlaw/altai/

— cmpaBouHas paBoas cuctema «KoncynbranT +»: http://www.consultant.ru/

6.4 UnTepHeT-pecypchl
Wucrutyt HaydHo nH(opManuu mo obiiecTBeHHbIM Haykam PAH: http://www.inion.ru.
6.5 UHble HCTOYHUKH
He npenycMmoTtpenst
7. MaTepuajabHO-TeXHH4YecKasi 6232, HHGPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecrieueHue U HHGPOPMAIHOHHBIE CIPABOYHbBIE CHCTEMbI
Jns obecrieyenust yue6Horo mpouecca mo aucuuruinae b1.B.08 «Texnomorum aymuta

Ou3Heca M PEUHKUHUPHUHT OM3HEC-TPOIIECCOB» (GUIHMANl pacroiaraeT y4eOHbIMU ayIUTOPUSIMU
JUTSL TIPOBEJICHUS 3aHSATUH JIEKIIMOHHOTO THUIMA, MPAKTHYCCKUX 3aHSATUH, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYIbTAIMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTeCTAIlH, a TAaKKe
MOMEIIECHUSIMU  JUII  CaMOCTOSITSIBHOH ~ pabOTBl W TOMEMICHUSMH JUIT  XpaHEHUsS |
npoUIAKTUIECKOTO 00CTYKUBaHUS yueOHOTO 000pyI0BaHUS.

B Cucreme onnaiin — oOyuenust Anraiickoro gumana PAHXul'C co3gan kypc Ha 0aze
mwiatdopmsl Moodle. [Ins moctyna K Kypcy CTYIOEHTBI MPOXOIST MPOLEAYpy peructpauuu. B
Kypce OTpPakKeHbI MOIYJIH W TeMbl C YUCOHBIMH MaTepHajaMH W CChUIKAMHU Ha JUTEpaTypHBIC
HCTOYHUKHU.

Hns peanu3anun MPOrpPaMMBbI bunmman obnagaer BBIYUCIIUTEIbHBIM
TEJIEeKOMMYHUKAIIMOHHBIM O00OPYJOBaHUEM U JHUIICH3MOHHBIMU MPOTPAMMHBIMH TPOIYKTaMU
Microsoft Office (Excel, Word, Outlook. PowerPoint u nap.) m apyrumu maTepuaibHO-
TEXHUYECKUMHU pecypcaMu, HEOOXOIUMBIMH ISl peanu3aliil TUCIUILUIMHBIL, B TOM 4YHUCIE
JIOCTYTIOM K COBPEMEHHBIM TNpodecCHOHATBHBIM 0a3aM JaHHBIX H  HUH(POPMAIMOHHBIM
CIIPaBOYHBIM CUCTEMAaM.

bubmuotexa Anraiickoro ¢punmmana PAHXul 'C umeer npodunsayto 6ubmuorpadudeckyro
0a3y, 000pyI0BaHHBII HEOOXOIUMOI TEXHUKOM YUTAIBHBIN 3aJ1, UMEET BbIX0J] B IHTepHET.


http://www.garant.ru/
http://www.garant.ru/hotlaw/altai/
http://www.consultant.ru/
http://www.inion.ru/
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JIeKIIMOHHBIE ayAUTOPUM OCHAIIEHbl BHACONPOEKLIHUOHHBIM 00OpyAOBaHUEM IS
MPOBEACHUS MPE3CHTALUM, a TAaKXKe CPEACTBAaMU 3BYKOBOCHPOU3BEACHUS; IMOMELIECHUS s
MPAKTUYECKUX 3aHITHH YKOMIUIEKTOBAaHbI yuyeOHOU mebenbto. KoMibioTepsl BO BceX y4eOHBIX
ayIUTOPUSX MOJKIIIOUEHBI K ceTu HTepHeT.

CryneHThl W3 4YHCla JIMI C OTPAaHUYEHHBIMA BO3MOKHOCTSIMH 3JI0pPOBbsSI 00€CIeUeHbI
MEYATHBIMU ¥ 3JIEKTPOHHBIMH 00pa30BaTeIbHBIMU pecypcaMu B (opMax, aJanTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 30POBbS
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