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1. IlepeuyeHb MIAHHPYEMBIX Pe3ybTATOB 00y4eHHS MO JMCUMILIHHE (MOIYJIIO),
COOTHECEHHBIX C IMJIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS MPOrPaMMBbI
1.1. Hucrummuna b1.B.JIB.04.02 «YmnpaBienue npoekramu» o0ecredrBaeT OBIaJCHUE

CICAYIOIMUMHU KOMIICTCHIUAMMU

Kon HaumenoBanue Kon kommnoHneHnTa HaumenoBanue koMnoHeHTa
KOMITETCHITUH KOMITETCHITUH KOMITCTCHIITMH KOMITETCHITHH
YK-2 CriocobeH ynpasisite mpoektom | YK —2.1 CrmocobeH opraHm3oBatb paboTy
Ha BCEX JTallax ero KU3HCHHOTO Mo pa3paboTKe © peaau3anuu
LHKIIA. MIPOCKTAa, paccuuTarthb BCE
HEOOXO0JUMEIE SKOHOMUYECKHE

TOKa3aTCJIn IMPOCKTa

1.2. B pe3yabpTare OCBOCHHUS JUCIHMILIMHBI Y CTYACHTOB JIOJDKHBI ObITh CHOPMHPOBAHBI:

OT®/TD/TpynoBsie wim Kopx srama
npogecCuoHaIbHEIC OCBOEHUS PesynbraTsl 00y4YeHuUs
JIEHCTBUS KOMITETEHITUH

Ha  ypOBHE  3HAHWH: 3HACT  OCHOBBI  IOBEICHUS
SKOHOMHUYECKUX areHTOB, OCHOBHBIC THITBI PUCKOB U

CTpaTernyeckoe yrpasieHHe METOJIUKH UX OL[CHKU; OCHOBBI (PUHAHCOBOTO COMPOBOKACHHS

KITFO Y BLIMI HHBECTHUIIMOHHBIX ITPOCKTOB;

SKOHOMHYECKIMHA VK-2.1 Ha YypOBHEC YMCHHWIA: yMECT TPUHUMATh PCIICHHS II0

TIoKa3zaTeiIsiMu " ouszHec- pcainm3anu CTPATCITUYCCKUX MGpOHpI/IHTI/Iﬁ OCYIICCTBIIATH

porieccaMu (hMHAHCOBOE COMPOBOXKICHUEC MHBECTHIIMOHHBIX MPOCKTOB;
Ha YpPOBHE HABBIKOB: HABbIKAMH aHaIW3a (PUHAHCOBO-
SKOHOMHUYECKUX PUCKOB;

2. O0beM 1 MeCcTO AUCHMINIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMbl

OO6mast TpyAOEMKOCTh AUCIUTUIMHBI

AKaJCMHUYCCKHUX 4aCOB.

COCTaBJIsIET 3

3aueTHple eguHunel — 108

KomnaectBo AKaICMUYCCKUX YaCOB M COOTBCTCTBYIOHIMX MM aACTPOHOMHUYCCKHUX 4YaCOB,
BBIJCJIICHHBIX Ha KOHTAKTHYIO pa60Ty 06yqafonmxc;1 C IpenoaaBaTeyieM, CAMOCTOATCIIBHYIO

paboTy M KOHTPOJIb OOYIAFOIIHUXCS:

KOJIMYECTBO
KOJIMYECTBO aCTPOHOMUYECKUX YaCOB COOTBETCTBYIOIIUX UM
aKaJIEMUYECKUX YaCOB

KonraktHas pabora oOywarommxcs cC 16.5 27
IIPETIoIaBaTesIeM
B mom uucne 0
Jlexyuu 3 4
Ipaxkmuuecxue 3ansmus/Jlabopamophuie 2 16
pabomoi
Koncynomayuu 15 2
CamocTosiTenbHas paboTa 57,75 77
KoHTpoan 6,75 9

HJuctumuaa B1.B./IB.04.02 «YmpaBieHne npoeKkTaMu» OTHOCUTCS K JUCHMILIMHAM
BapHUAaTHBHOW YaCTH y4eOHOTO TUTaHa 10 HampasjieHuto nmoArotoBku 38.03.01 DxoHoMuKa.
JucuurninuHa ocBauBaeTcs 00yJaromuMHCcs Ha 2 Kypce.



3. CoaepixaHue M CTPYKTYpPa AHCHUTINHBI
3aounan popma odyuenus
O0BbeM JUCLHUIIINHEI , Yac. ®opma
KonrakTHas paborta o0y4arommxcs ¢ TEKYIIEro
IpenoaaBaTeIeM KOHTPOJIS
Ne HanmMeHnoBanue tem 10 BUJIaM y4eOHBIX 3aHATUI yCIIEBaEMOC
/1 (paznenoB) Bcero CP TH,
a | ap | 13 K TIPOMENYTO
YHOU
aTTecTalyu
[NonsTHE, CYIIHOCTB,
1. STl MPOSKTHON 9 2 2 5 YO
JIeSITEIbHOCTH
2 IIpouecce! ynpasiaeHus 24 ) 4 18 vO
MPOEKTOM
3. YrnpasiieHue cofepkaHuemM 13 > 16 VO
Y CTOMMOCTBIO ITPOEKTa
Ynpasnenue
4. YeJI0BEYECKUMU pECYypcaMu 16 2 14 YO
poeKTa
5 YrnpaBiieHre puckamu 16 5 14 Ke
MpoeKTa
6. YnpasieHne 3aKynKkamMmu 7 ) 5 )
pOeKTa
7. 3aBeplieHre MPOeKTa 7 2 5 -
Koncynpranus 2 2
[TpoMeKyToUHAsI ATTECTAIHS 9 DK3aMeH
Bcero: 108 4 16 2 77

Coaep:xxaHue THCHUILINHBI

Tema 1. IloHsiTHe, CYyIIIHOCTD, 3TANbI NPOEKTHOM I€eATEJIbHOCTH.

[TonsitTne mpoekta. Buapl u Tumbel mpoekToB. HeoOXOoAMMOCTh MPOBENEHUS OLEHKH
npoekTa. [Torstue 3¢ exTuBHOCTH TTpoeKTa, BUIALI 3PHEKTHBHOCTH MpoeKTa. KHU3HEHHBIN ITUKIT
npoekta. OcobeHHOCTH OIeHKH 3(()EKTHBHOCTH TPOEKTa Ha PAa3HBIX CTAAHUSIX KU3HEHHOTO
1ukia. OCHOBHBIE MIPUHIIMIIBI OLIEHKH 3()(PEKTUBHOCTH MPOEKTA.

Tema 2. IIpoueccol ynpaB/jieHHs NPOEKTOM.

[Ipoueccst  ympaBienusi  npoekramu.  Wuumumanust — npoekrta.  [lmanupoBanue.
Hepapxuueckass crpykrypa pabor (MCP). Hcnonnenuwe. YmpaBieHHE CpPOKaMU IPOEKTa.
Onepanuu NpoeKkTa U UX MoCIe10BaTeIbHOCTh. MOHUTOPUHT U yripaBieHue. 3aBepuieHue. [lnan
yIpaBJIeHUs! MPOCKTOM. YPOBHU U BUJBI IJIAHUPOBaHUS IpoekTa. HazHaueHne OTBETCTBEHHBIX
Ul  YTpaBlieHWE UCIIOJIHEHHEM TMPOeKTa. YmpaBiieHHe pabortamu mnpoekta. [lpunsitue
peuieHui. YpaBlIeHHe U3MEHEHUAMHY [IPOEKTA. Y IIPaBICHUE 3aBEPIICHUEM IIPOCKTA

Tema 3. YnpaBJieHre CTOUMOCTBHIO IIPOEKTA.

OcCHOBHbIE MpPUHIMUNBI M LElb YOPABICHUS CTOMMOCTBIO IIPOEKTA. YIIpaBJIECHHUS
CTOMMOCTBI0 HA NPOTSKEHWHM >KU3HEHHOIO IMKJIa npoekra. OneHKa CTOMMOCTH IPOEKTa.
bromxerupoBanne mnpoekta. Cmera mpoekrta. Knaccudukamus 3atpar mpoekta. DyHKIUU
KOHTpPOJII CTOMMOCTH IPOEKTa. MeTOabl yIpaBiI€HUs CTOMMOCTBIO MpoekTa. OTYETHOCTH IO
3aTpaTam.

Tema 4. YnpaBJieHHne 4ejI0Be4eCKUMH PeCcypcamMu NMpoeKTa.

[Inan ynpaBiieHus 4eloBeYECKMMM pecypcamu npoekra. Komanpa mpoekra. Mogenb
dbopmupoBanus 3(pQPeKTUBHON KOMaHIbl HpoekTa. [IpUHIMIBI CO3AaHHUS KOMAaHJbI MPOEKTA.
[Mogxompr u MeTonasl K (OpPMHUPOBAaHUIO KOMaHIbl mpoekTa. COCTaB KOMaHMABI IPOEKTA.
VYnpasienue KOHQIUKTAMH MTPOEKTA.

TemaS  YnpasiieHue puCKaMH IPOEKTA.



[InanupoBaHue ynpaBiaeHWs pPHUCKaMH MpoeKTa. KadecTBEHHBI aHalIM3 pPHUCKOB.
KonnyecTBeHHbI1 aHanu3 puckoB. I[lmaHWpoBaHuMe pearupoBaHMs Ha W3BECTHBIE PHCKHU.
MOHMTOPHHT U yIIPABJIEHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METOJIBI.

Tema 6. YnpaBjieHne 3aKynKaMu MPOEKTA.

[InanupoBaHMe M OpraHM3alMs 3aKylNOK M IIOCTaBOK PECYpPCOB IPOEKTa. YTPABICHUE
MOCTaBKaMHU. OTambl MPOEKTHO-3aKYNMOYHOro Iukia. [IpaBoBoe perynnpoBaHue 3aKyIoK.
Opranuzanuonssle  (Gopmbl 3akynok. OCHOBHbIE TpeOOBaHUS K 3aKylKaM M IOCTaBKaM.
CrtpyKTypa JOTUCTHYECKON CUCTEMBI IIPOEKTA.

Tema 7. 3aBepuieHne npoexra.

Ouenka 3 GEeKTUBHOCTH MpoeKTa. THpa)kupoBaHHUE MPOEKTA.

4. MaTepna.m)l TEKYIIECro KOHTPOJIA yCII€BAEMOCTH oﬁyqaloumxm H
OICHOYHBbIC MaTCPHAJbI l'[pOME)KyTO'—IHOfI aTTeCTallum 1o AMCHMUIIJIMHE

B xome peammzauuum gucummiivael - b1.B.JIB.04.02  «VYmnpaBneHnue mpoeKTammu»
WCTIOJIL3YIOTCS CJICTYFOIIHE METOJIbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH O0YJAFOIIUXCS:

Tembl ®dopma kortpodsi CP

[TonsiTHE, CYLIHOCTD, ITANBI IPOEKTHON JESITEIbHOCTH YO
IIponecchl ynpaBieHuUs: IPOEKTOM YO
YnpasneHue coaep:kaHueM U CTOMMOCTBIO IPOEKTa YO
YnpaBieHue ueoBeUeCKUMH pecypcaMu IPoeKTa YO
YnpaBieHue puckamu MIpoeKTa Ke
YnpasieHue 3aKyIKaMu POEKTa -

3aBepiieHue MpoeKTa -

DK3aMeH MPOBOJUTCA C MPUMEHEHUEM CIIEIYIOUX METOAOB (CPENCTB): YCTHBIM OMpPOC
o OuneraM. buser mpenmnonaraeT TeOPETUUECKHUI BOIIPOC U MPAKTUYECKOE 3a/1aHue.

Tunossble OLEHOYHbIE MAaTEPHAJIBI

Tunosbie BOpoCHI 1151 MPOBeIeHUsI YCTHOro onpoca mo remam 1-2 (YO)

1. IlpuBenuTe OHO U3 ONPEACTICHUM MOHITUS KITPOEKT.

2. HazoBute 00s13aTeIbHbIC XapaKTEPUCTUKH MTOHSITHS KIIPOSKTY.

3. Ha3oBuTe 1OMOJHUTENBHBIE XaAPAKTEPUCTUKH MOHITHS «IIPOEKT».

4. laiiTe onpeneneHne NOHIATHIO «IIPOrpaMMay U MIPUBEAUTE IPUMEPBI IPOIPAMM.

5. Ha#ite knaccudukamuio mpoekToB. [ KakI0ro BHIa MPOEKTOB MPUBEINUTE MPUMEP
13 OKpy:Karolei Bac )xu3Hu.

6. [laiiTe onpenenenne yrnpaBpieHUIO MPOCKTAMU.

7. Ilepeynciure NOACUCTEMBI YIIPABICHUS IIPOCKTOM.

8. Kakue cxembl ynpasienus npoektaMu Bel 3Haete?

9. HazoBuTe MpOEKTHBIE METOBI YIIPABICHHUS B COBPEMEHHOM OOIIIECTBE.

10. HazoBuTe 1 XapKTEepU3yHTe ATambl MpoeKkTupoBaHus (1 U3 3TamoB).

Tunosble BONPOCHI /ISl IPOBEEHUs YCTHOTO onpoca nmo remam 3-4 (YO)

l. KaxoBa ocHOBHasl L1€1b IJIAHUPOBAHUSA?

2. [lepeuncnure OCHOBHBIE MPOLIECCHI INIAHUPOBAHUA.

3. Jlaiite omnpezneneHue KOHLENTYaJbHOMY IUIaHY, CTPAaTETMYECKOMY IUIaHy U
JETAILHOMY IUIaHYy IPOCKTA.

4. Ha ocHOBaHMM 4ero ocyIecTBIISICTCS IUIAHUPOBAHUE MOTPEOHOCTH B pecypcax?
IIpuBenuTe npuMep nporecca MIaHUPOBaHUS PECYPCOB.

5. IIpuBenure mnpuMepsl CUTyalMil, KOIZa MOXET BO3HUKHYTb pECypCHBIN
KOH(JIUKT.

6. Kakue cymiecTByroT METO/ b1 BRIpaBHUBAHUS TIOTPEOHOCTH B pecypcax”?

7. UTO MOHUMAIOT O] CTPYKTYPOM pabOTHI, M M3 YETO OHA COCTOUT?



8. B dem coctouT paznuuume MeXAy CXEeMOH AesSTeNbHOCTH C OpUEHTAIMeil Ha
pe3yibTaT U CXeMOH JESTEIHPHOCTH C OpUEHTAIINEH Ha 3aaHue?

9. [IpuBeaute mpumepsl HaKTOPOB MOTEPh BPEMEHU B XOJI€ pealn3alii MPOEKTa.

10.  Kakumm wmeromamMu U3MeEpsieTCsl TPOU3BOAUTEIBHOCTh TpyAa, M B UYEM
3aKJIF0UaeTCsl 0COOCHHOCTh KaXKI0ro MeToaa?

11. Kak moxHO kiaccuduimpoBaTh 3aTpaThl IPOEKTa?

12, Onumwure 3aBUCUMOCTh  MEXKAY MPOJOKUTEIIBHOCTBIO M CTOMMOCTBIO

BBITIOJTHEHHSI paboT. KakoBBI IyTH COKpAIeHHs JITUTETLHOCTH MPOEKTa?

Tunosoii keiic (Ke)

Kpynnast MmockoBckasi pupma 1o mpou3BOJACTBY M MPOJAXKe JIMKEPOBOJOUHBIX M3AETUI
MHHUIMMPOBANa MpPOEKT aBTOMAaTH3allud JOKYMEHTOOOOpOTa, KOTOpBIH  MOApa3zymeBai
MIPOEKTUPOBaHMUE, Pa3pabOTKy W BHeApeHue intranet-ceTu. B kadecTBe 3aka3zumka MpOEKTa
BBICTYyNMJIA cama (upMa, a B KaueCTBE N€HEpaIbHOrO MOJAPSIUMKa — KOHCAJITHHIOBas (upMma,
CTeIHMANM3UPYIOMIAsICS HA TPEAOCTABICHHH YCIYT B 00JIACTH COBPEMEHHBIX MH()OPMAIIMOHHBIX
texHosoruil. Ilpu 3TOM KOHcanTUHrOBast pupMa B3sia Ha ce0s1 0053aTeNbCTBA CAMOCTOSITENBHO
CIPOEKTHPOBATh BCIO CHCTEMY JOKyMEHTOOOOpOTa M CO3/1aTh €€ CHJIaMH CYOIIOAPSTHOM
coTBepHOI PUPMBI.

Ha craguu meperoBopoB ObUIM OIpeACNIEHbl 00BEMBI, CPOKH W CTOMMOCTH IPOEKTA,
KOTOpas. SBJsUIaCh OIJIATOM yCHyr KOHCalTHUHroBoM ¢upmbsl. Ilpu 3ToM omnata yciayr
KOHCAJITUHIOBOM (UpMBI 3aBUCENAa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAHMUS CHCTEMBbI
JOKYMEHTOO0OpOTa B OrOBOpPEHHbIE CPOKH. M3 00Imiel CTOMMOCTH MPOEKTa 4acTh JAEHEXKHBIX
CpeACTB IIJa Ha OIUaTy paboTel copTBepHOW (GUPMBL, TpUYeM padoTa MPOTPAMMHUCTOB
OLIEHMBAJIaCh B 3aBUCUMOCTH OT 3aTPayeHHOTO BPEMEHM, T. €. HCIHOJb3ys MOBPEMEHHYIO
CUCTEMY OILIaThl TPY/a.

[Tocie okoHYaHMS NEPBBIX ABYX 3TAlOB MPOEKTA 0KA3aJI0Ch, YTO KOHCAITUHIOBas (pupma
BBITNIOJHWIA PAa0OTHl TOJNBKO IO MEPBOMY ATaly, MOJy4HJa OIJIATy pPE3yJbTaTOB TOJBKO IO
NIepBOMY 3TaIly, HO copTBEpHON (prupme 3amaTuia yxe 3a [Ba 3Tamna, T. €. 3a BCce BpeMs paboThl
IIPOrPaMMUCTOB.

PykoBoauTenb MpoeKkTa cO CTOPOHBI KOHCAITUHTOBOW (PUPMBI paccuuTai MoKa3aTelu
KOHTPOJISI CTOMMOCTU W JOJOXWJI Pe3yJbTaThl PYKOBOJCTBY. PyKOBOACTBO KOHCAJITMHIOBOM
GbupMBl OOHAPYXKHUJIO, YTO JAHHBIM MPOEKT C TOYKU 3peHHss HUX (GUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemjanuu, MOCBAIIEHHOM OOCYXICHHUIO CIIOXHBILIEHCS CHTyamuu, OBLIO
IPUHATO pellieHre 0OpaTUThCS K 3aKa3UUKy C IPEASIOKEHUEM MIEPECMOTPETh YCIOBHS 10r0OBOpa
BBHJly CEPhE3HOTO YBEJIUUYECHUS 00bEMOB pabOT U YCIOKHEHHS YCIOBUN UX pealIn3alllH.

Bonpocs! nis ananusa:

1. Ha ocHOBe KakuX IMoka3aTelieil pyKOBOIAHMTENbh MPOEKTa MOT Obl BBISIBHTH OIIMOKU B
yIpaBJIEHUH CTOUMOCTBIO?

2. Kakuve ommOku ObUIM JONYLIEHbl B YIPaBIEHUH CTOUMOCTBIO CO CTOPOHBI
KOHCAJITUHIOBOH (pupmbI?

3. Kak Brl onieHuBaete peuieHue, NpuHATOE Ha COBEIAaHUM?

4. Kakoe pemienue 66010 Ob1 O0J1€€ 11E1ec000pa3Ho, o Bamemy MHeHHIO?

OueHoYHbIe MaTEePHAJIbI IPOMEKYTOYHOM ATTECTALMHU

Kon HaumenoBanue Kon komnonenTta HaunmenoBanrne KOMIIOHEHTa
KOMICTCHITHH KOMIICTCHIINU KOMIICTCHINA KOMIMCTEHITHH
YK-2 CniocoOeH ynpapiusth npoektoM | YK —2.1 CrniocoOeH opranuzoBarth paboTy 1o
Ha BCEX 3Tarax ero XXHU3HCHHOTO pa3paboTKe U peann3alnuy MPOeKTa,
LUKIIA. paccumtath Bce  HEOOXOAUMBIE
9KOHOMHYCCKHE MoKa3aTean
MIPOCKTA




Kommonent Wupukatop Kputepuii oneHuBaHUS
KOMIICTCHITUU OLICHUBAHUS
VYK -2.1 3Haer ANTOPUTMBI | 3HAaET OCHOBHI OBEJCHUECKON SKOHOMUKH.

yIpaBICHUSI TPYIOBBIMH | 3HaeT OCHOBBI (bUHAHCOBOTO COIIPOBOKICHUS
KOJUIEKTUBAMH B  MPOLECCE | MHBECTHULIMOHHBIX MPOEKTOB.
peanuzanuu 3HaeT MeXaHU3MbI (YHKIMOHHPOBAHUS TOCYIAPCTBEHHBIX
TOCYJapCTBCHHBIX Mporpamm | (pUHAHCOB.
u MIPOEKTOB. YMmeer | YMeeT NpoOBOIUTH CaMOCTOSITENBHBIE HCCIENOBAHUSI IO

pacrpesieNlnTh POl MEXKAY
y9acTHUKaMU MIPOEKTa,
OCO3HAET CBOE MECTO U POJIb B
TIPOEKTE.

3a/laHHOW TEMaTHKe B paMKax OTHOCSALIUXCS K cdepe
npodeccroHanbHON (PUHAHCOBOM JIESTEIBHOCTH BOITPOCOB.
VMeeT BBISBISITH (PYHKIMOHAIBHBIC 3aBUCHMOCTH H
MPEICTABIATH UX B BHAE TCOPETHIECKUX MOJIEICH.

O 0 1N DN K W —

Tunosble o1leHOYHBIE MATEPHAJIBI IPOMEKYTOUYHOI aTTecTALMHU
Tunossie BONPOCHI 115l IPOBEJCHUS IK3aMeHa

. OnpeneneHne NPOEKTa, YIPaBICHHUS TPOSKTOM, CTAIHH IPOCKTA
. IIpuHIHUIIBI TPOEKTHOTO MEHEIKMEHTA

. Onpenenenre pUCKOB MPOEKTA NPH JICTAIN3AINH 32144

. MapKeTHHT IPOeKTa, MOCTPOSHUE CETEBBIX IPapUKOB

. YTipaBiieHue pUCKaMH ITPOEKTOB
. Opranuzanust KOHTPOJIS POESKTOB

. MoaenupoBaH#e AEHEKHBIX TIOTOKOB ISl YITPABICHHS TPOSKTAMH
. OnieHka YKOHOMHUYECKOH (D (PEKTUBHOCTH IPOEKTA, BUABI PECypCOB
. [ImanupoBanue O0ropKeTa, pa3padoTKa OrOKEeTa MPOESKTa

10. PazpaboTka napaMeTpoB BEIOOpa LEJIEBOM ay TMTOPHH IIPOEKTa
11. l'ocynapcTBEHHO-4aCTHOE TAPTHEPCTBO

12. Onpenenenue posiell y4yaCTHUKOB IPOEKTA

13. YcraHoBieHrEe CUCTEM ydeTa U KOHTPOJIS

14. Bo16op nHPOPMALIMOHHOMN CUCTEMBI YIPABJICHUS TIPOEKTOM

15. KonTpons 3a coomoaeHuem rpaduka padbot

16. YueT pUHAHCOBBIX PAcX0I0B
17. O0beTMHEHNE CHCTEM YUeTa U KOHTPOJIS

18. ®opmupoBaHue U NOAAEPKAHNE MOTUBALIUN YYACTHUKOB
19. AiMUHUCTpAaTUBHBIE MEPONIPUSATHS 3aBEPIIAIOIIEH CTAANN
20. Onpenenenue (HakToOpoB puUCKa
21. Pa3paboTka cTpaTeruu ymnpaBjieHHUs] PUCKaMU
22. T'ocynapCTBEHHbIE IPOrpaMMbl HOJIEPKKU COLUAIBHO-3HAYUMBIX IPOEKTOB B

AJTaiickoM Kpae

TunoBbie NPAKTHYIECCKHUE 3aJaHUsA

Pacuem mexnuxo-sxonomuueckux noxazamerneil.
Ha paccmorpeHne mocTynuia HpPOEKT CO CIEAYIOIUMH XapaKTePHUCTUKAaMHU: T'OJO0BOM
BBINTyCK Mpoaykuuu — 600 xomOaitHOB 1o 1ieHe 125 Teic. py0.; YUCIEHHOCTh 3aHATHIX — 85

Yell.;

o0masi CTOMMOCTH

CTpOUTEIIECTBA —

285 ™iH.pYyoO.;

MIPOU3BOJCTBEHHBIX POHIO0B — 560 MIH. py0.; cedbecToumocThb mpoaykuu — 100 TeIC. pyo.

CTOMMOCTh OCHOBHBIX
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HIkana oneHnBaHusi (3K3aMeH)

OrnrcaHue mKaJbl Ornenka (1o 5-6aTbHOM IITKaje)

VY obyuaromerocsi chOpMHPOBaHEl yBEpPEHHBIC 3HAHWS, YMEHHS W HaBBIKH,
BKJIIOUEHHBIE B COOTBETCTBYIOIIMIT 3TAall OCBOCHUSI KOMIIETEHINH, OH I'TyOOKO
U TIOJIHO OCBEIIaeT TEOPETHYECKHE, METOJOJIOTHUECKHE U TpaKTHUECKHUE
aCIeKThl BOMPOCA, MPOSBIISET TBOPUECKHH IOAXOA K €ro H3JIOKECHUIO H
JIEMOHCTPHPYET AMCKYCCHOHHOCTh MPOOJIEMATHKH, a TaK)Ke TITyOOKO M MOJIHO
pacKpbIBacT JOITIOJIHUTCJIbHBIC BOIIPOCHI. DTansl KOMHCTGHHHﬁ,
MpeIycMOTpeHHBIE paboueil mporpammoii, cdopmupoBansl. CBoOomHOE 5 «OTIIMIHO
BJIaZIcHUE MaTepuanoM. JlocTaTOYHBIM YPOBEHb 3HAKOMCTBA CO CIELUAIBbHON
Hay4yHOW  Jsureparypoil. IlpakTmdeckne HaBBIKM  Hpo(ecCHOHAIBLHOM
JearenbHocT copMupoBanbl. OOydaromuiicss He 3aTpyIHIETCSl C OTBETAMH
NIpY BUJOM3MEHEHUH 3aJaHui, IPaBUIBHO 000CHOBBIBAET IPUHSTHIE PELICHUS,
BIaZieeT  Pa3HOCTOPOHHUMH HaBbIKAMH W IIPUEMaMH  BBIIIOJHEHHS
NPaKTHYECKUX 3a/1a4.

CraBurcs IIpU TIOJIHBIX, MCUCPHBIBAIOIINX, apTyYMEHTUPOBAHHBIX OTBCTaX Ha
BCE OCHOBHBIE W JONOJHHUTENbHBIC BOMPOCHL. JTambl KOMIETCHIIHH,
MpeIyCMOTPEHHBIE pabodeld mporpamMmol, chopmupoBaHbl. JleTamsHoe
BOCIIpOM3BEJeHHEe  y4deOHOoro  martepuana.  IIpakTudeckne  HaBBIKH
MpoeCCHOHANBHON JIESITENEHOCTH B 3HAYUTEIILHOW Mepe CQOPMHUpPOBAHBI.
[TpuemiieMoe yMeHHE CaMOCTOSITENIBHOTO PELICHUS NMPAaKTUYECKUX 33Jady C 4 «xopoIo»
OTAEJBHBIMM  DJIeMEHTaMH TBOpYecTBa. OOydaromuiics TBepJO 3HaeT
Marepuan AUCLUIUINHBI, TPAMOTHO U 110 CYIIECTBY M3JIaracT €ro, He JAOIycCKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOCHI, IMPAaBUJIBHO MNMPUMCHICT
TEOPETHYECKUE TOJOKCHNS TIPU PEIICHUN MPAaKTHYECKUX BOIPOCOB M 3ajad,
BIIaJiceT HEOOXOJMMBIMHU HaBBIKAMH M PUEMAMH MX BBITIOJIHEHUSI.

CraButcs, ecnum OTambl  KOMIIETEHIMH, MPEAyCMOTpEeHHble padouei
porpamMmoii, copMupoBaHbl HEe B TOJHOH Mepe. Hanmnume MHHHMaIbHO
JIOIIYCTHMOT'O YPOBHSI B YCBOCHUH Y4eOHOI'0 Marepuaia U B CAaMOCTOSTEILHOM
pELIeHNN TPaKTUYeCKuX 3ajad. [IpakThueckre HaBBIKU MPO(ECCHOHATbHON
JeSTeIbHOCTH C(HOPMHUPOBAHBI HE B TTOTHOHN Mepe. O0yJaromuiics moka3sBaeT 3 «yIOOBJIETBOPUTEIHHOY
3HaHMA TOJIBKO OCHOBHOI'O MaTepHaia, HO HE yCBOMII €T0 JIeTanel, 10MmycKaeT
HETOYHOCTH, HENpaBWIbHbIE (OPMYJIUPOBKH, HAPYIICHUS JIOTHYECKOH
MIOCIIEAOBATEIFHOCTH B M3JIO)KEHHH MPOTPaMMHOTO MaTepHala, HCIBITHIBACT
3aTpyIHEHUsI IPU BHIIIOJIHEHUH NPAKTHYECKUX 33/1a4

CraBurcst, ecii 00y4arolUiCs He 3HAET U HE MIOHUMAET CYIIHOCTH BOIPOCOB
W TpejiaraeMbIX 3a1ad. DTalbl KOMIIETEHIIHH, MpeayCMOTpEHHbIe paboueii
nporpaMMoii, He cdopMmupoBaHbl. HemocTaTouHBIi ypPOBEHb YCBOCHHS
MOHATHHHOTO  ammapata W Haaudue  (parMeHTapHBIX  3HAaHWH 110
MPOTPaMMHOMY ~ MaTepHaly IUCLUUIUIMHBL, OOydYaloIIMics  JOIyCKaeT
CYIIECTBEHHbIE OMIMOKH, HEYBEPEHHO, C OOJIBIINMH 3aTPYAHCHHUSMH pPEIIacT
MPAaKTHYECKHE 3a/a4d WM HE CIpaBiIseTcs C HHUMH CaMOCTOSTEINBHO.
OTcyTCTBHE MUHHMAJIBHO JIOITyCTUMOTO YPOBHS B CAMOCTOSITEIIbHOM PEIICHUH
NpaKkTHYeCKuX  3a7ad.  [IpakTuueckue  HaBBIKM  NPO(ECCHOHAIBLHOM
JIeATeNIbHOCTH c(hOPMHUPOBAHBI B HEIOCTATOUHOM O0BEME.

2 «HCYAOBJICTBOPUTCIBHO»

5. Metoguyeckue MaTepuaJbl 10 OCBOCHHUIO U CHMILIMHBI

Kpurepun onieHku ycTHOro onpoca

OtBet 00yuaromerocs: OLEHUBAETCS, UCXOAS U3 CIEAYIOIUX KPUTEPHUEB:

- IIOJIHOTA, YETKOCTh, NH(OPMAIIMOHHASL HACHIIIEHHOCTh OTBETA;

- HOBM3HA UCII0JIb3yeMOI HHpopManuu;

- 3HaHME U HUCCJIEJOBAaHME HAyYHBIX MCTOYHUKOB, HOPMATHBHBIX AKTOB, IOPUAMUYECKON
IIPAKTUKH.

OnenuBaHue ycTHOro onpoca

OtBer 00yuaroIierocs MOXeT ObITh OLIEHEH MO S5-Tu OajbHOW ILIKajie MpernojaBaTelieM,
UCXOJs U3 KPUTEPUEB OLIEHKH YCTHOIO OIpoca.
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KpI/ITepI/II/I OLICHKH PCUICHU KeicoB u CUTYyallUOHHBIX 3a4a4:

l. [NorumaeT mpobiemMaTuKy.

2. YcraHaBiaMBaeT NPUYUHHO-CIIECTBEHHBIE CBS3U.

3. YMeer TpHUMEHSATh TEOPETHYECKHE 3HAHWS IS PEHICHUS KOHKPETHBIX
YIIPaBICHYECKUX CUTYalUH.

4. YMmeeT 000CHOBATh NPEJIOKEHHOE PEIICHHUE.

Onenka 3HaHUM O0Y4YarOLIErocsi HOCUT KOMIUIEKCHBIH XapakTep, sBIseTCs OaulbHOM
(mATNOAUTbHOM  (HEYIOBIIETBOPUTEIBHO,  yIOBIETBOPUTEIBHO, XOPOIIO, OTIMYHO)) |
OIpeeNseTcs:

— OTBETOM Ha DK3aMEHE;

— Y4eOHBIMU JTIOCTHKEHUSIMHU B CEMECTPOBBIH MEPUOI.

[Ipouiecc ocBoeHUs AUCHUIIIIMHBI CKIabIBAETCS U3 JIGKIIMOHHBIX U MPAKTUYECKUX
3aHATHH, a TaKXKe caMOCTOATEIbHON paboTsl oOyuaronuxcs. K popmam camoctosTensHON
paboTHI OTHOCATCS MOJATOTOBKA K MPAKTUIECKUM 3aHSATHIM, IOJrOTOBKA K YCTHBIM OITPOCaM,
BBITOJIHEHHIO KEMCOB U Mp.

[IpakTuueckoe 3aHATHE MOJIpa3yMeBaeT pelIeHre TUIIOBBIX 3a/1a4, pa3oop
OIIpEeIeJIEHHBIX CUTYyaluil. B 3aHATHM yyacTByeT Bcs Ipymna, I0O3TOMY 33JaHUe pacipeaesseTrcs
Ha BECh KOJUIEKTHUB. [Ipy NOArOTOBKE K MPAKTUUECKUM 3aHITUIM CJIEAYyEeT aKTUBHO
M0JIb30BATHCS CIIPABOYHOMN (SHIMKJIONEIUSIMHU, CIIOBapsSMU U IIP.) U HAYYHOH JIUTepaTypoil,
NEePUOANYECKUMHU U3TaHUSIMU.

Bonpocs! 111 caMoCTOATENbHOM MOITOTOBKH K 3aHATUSAM JIEKIIMOHHOTO, IPAKTUYECKOTO
(ceMMHapCKOro) TUIIOB, PEKOMEH/IALIUHU 110 HAITMCAHUIO KyPCOBBIX pa0OT pa3MelIeHbl B
ANIEKTPOHHOM o0pa3oBaTenbHOM cpene http://edu.alt.ranepa.ru.

6. YueOHas muTepatypa u pecypcbl HH(PpOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHH O
cetu HTepHeET
6.1 OcHoBHas nuTEpaTypa

l. 3y6, A. T. VYmpaprieHue npoekTtamMu : y4eOHHK M MPakTHKyM s By30B / A. T.
3y6. — Mocksa : U3narensctBo HOpaiit, 2022. — 422 ¢. — (Boicee oOpa3oBanue). — ISBN
978-5-534-00725-1. — Texkcr : amexktpoHHEIH // OOpa3oBarensHas miardgopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/489197

2. VYmpasiienne npoekrtamu : ydeOHuk st By3oB / B. H. Octposckas, I'. B.
Boponnosa, O. H. MomotoBsa [u ap.]. — 4-e u3a., crep. — Cankr-IlerepOypr : Jlans, 2022, —
400 c. — ISBN 978-5-8114-9172-8. — TexkcTt : snekTpoHHBIH // JlaHb : 3IE€KTPOHHO-
6ubimoreynas cucrema. — URL: https://e.lanbook.com/book/187775

3. VYnpasieHue npoeKkTamMmu : y9eOHHUK M MPakTUKyM st By30B / A. W. banamos, E.
M. PoroBa, M. B. Tuxonosa, E. A. Tkauenko ; mon oOmieit pemakiueit E. M. PoroBoii. —
Mocksa : MznatensctBo FOpaiit, 2024. — 383 ¢. — (Bricmee oo6pazoBanue). — ISBN 978-5-
534-00436-6. — TexkcT : anekTpoHHbIN // OOpa3oBatenbHas miaardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

4. VYnpasieHue npoektamu : yuyeOHuK s By3oB / E. A. T'opbamko [u np.] ; mox
penakuueit E. A. I'opbamko. — Mocksa : U3narensctBo FOpaiit, 2024. — 358 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — Tekcr : snekrpoHHblil // OOpazoBaTenbHast
tatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/555760

6.2 JlonotHuTEIbHAS JIMTEpPaTypa:

l. JIsickoBa, W.E. Ympasnenue npoextamu : yueOHuk / JIpickoBa MN.E., PynakoBa
O.C. — MockBa : KuoPyc, 2022. — 188 c. — ISBN 978-5-406-09080-0. — URL.:
https://book.ru/book/942136 (nata obpamenus: 28.09.2021).

2. Octposckast, B.H. Ynpasnenue npoekramu. Tom 1 : yueOnuk / OctpoBckas B.H.,

Boponnosa I'.B., Momorosa O.H. — Mocksa : Pycaiinc, 2021. — 198 ¢. — ISBN 978-5-4365-
5695-6. — URL.: https://book.ru/book/938263 (nara obpamenus: 28.09.2021).


https://book.ru/book/938263
https://book.ru/book/942136
https://e.lanbook.com/book/187775
https://urait.ru/bcode/489197
http://edu.alt.ranepa.ru/
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3. Octposckast, B.H. Ynpasnenue npoekramu. Tom 2 : yuebnuk / Octposckas B.H.,
Boponnosa I'.B., Momoroa O.H. — Mocksa : Pycaiinc, 2021. — 196 ¢. — ISBN 978-5-4365-
5694-9. — URL.: https://book.ru/book/938262 (narta obpamenus: 28.09.2021).

4. [lonaxos, H.A. VnpaBneHue HWHHOBAIMOHHBIMM IPOEKTAaMU : Y4YEeOHUK W
npaktukyM Uit By3oB/ H. A.Ilomsakos, O. B. Morosunos, H. B. JlykamoB. — Mocksa :
WznarensctBo Opaiit, 2021. — 330 c. — (Briciee obpazoBanue). — ISBN 978-5-534-00952-
1. — Tekcr : anektpoHHbI // OOpa3oBarenbHas mmiardgopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/468930 (nara obpamenus: 29.09.2021).

5. XonoxnkoBa, B.B. VYmnpasneHue HMHBECTHULMOHHBIM IIPOEKTOM : NPAKTUYECKOE
nmocobue / B. B. XonogkoBa. — MockBa : MzmatensctBo  HOpaiit, 2021. — 302c. —

(ITpodeccuonanvuas mpaktuka). — I[SBN 978-5-534-09088-8. — Tekcr : 3neKTpOHHBIA //
ObpazoBarenbHas maatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/477517
6.3. HopmaTuBHBIE IPaBOBbIE JOKYMEHTHI M HHASI IPaBoBasi HHGopManus
l. I'OCT P NCO 21500-2014 «PykoBOACTBO 110 IPOEKTHOMY MEHEDKMEHTY». — . -
Bren. 26.11.2014. — URL: https://www.isopm.ru/download/GOST R ISO 21500-2014.pdf?
ysclid=llpytb5xc8795659045.

2. I'OCT P 54869-2011 IlpoexTHblii MeHEMKMEHT. TpeOOBaHUS K YNPaBICHUIO
npoektoM. - Bpen. 01.09.2012. — URL: https://media/new/regulation/gost-r-54871-2011-
proektnyi-menedzhment-k.pdf.

3. I'OCT P 54870-2011 IIpoexTHBIi MeHEIXMEHT. TpeOoBaHHS K YIPaBICHHIO

noptdenem mpoektoB - docs.cntd.ru. — URL:  https://docs.cntd.ru/document/1200089605?
marker=64U0IK &section=text.

4. ['OCT P 54871-2011 IIpoekTHbIi MEHEIKMEHT. TpeOoBaHUSA K YINPaBICHHIO
nporpammoii - docs.cntd.ru. — URL: https://docs.cntd.ru/document/1200089606.
5. OO0 opranuzanmMu NpoekTHOW nesTensHOocTH B IlpaBuTtensctBe Poccuiickoit

Oenepauuu. Ilocranosnenue IlpaBurensctBa P® or 15.10.2016 Ne 1050 (Bmecre c
«ITonoxxenneM 00 opraHU3alMU TMPOEKTHOW nearenbHOocTH B IlpaButenbctBe Poccwuiickoit
denepanuny).

6. MeTtoanueckne peKOMEHIALUU 10 MTOATOTOBKE MPEII0KEHNS IO TPUOPUTETHOMY
npoekty (rmporpamme). YTBepxkaensl Anmnaparom [Ipasutensctsa PO 20.10.2016 Ne 7955n-116.
7. Meronuueckue pEKOMEHAALNN 1o MIOArOTOBKE  TMacropra

npuopureTHoro mnpoekra IIpaBurensctBa PD. YTBepxkaeHsl Amnmaparom lIpaButenscTBa
P® 20 oxtsa6ps 2016 . Ne 7951n-116.

8. Metoauueckue peKOMEHAAlUKd 10 3aBepUICHUIO MPUOPUTETHOTO MPOEKTa
(mporpammsl). YTBepxaeHs!l Anmnaparom IIpasutenscrsa PO 15.02.2017 Ne 1077n-116.
9. Metoanueckne peKOMEHJAIUH 0 OLIEHKE M MHBIM KOHTPOJIbHBIM MEPONPUATUIM

peanu3any NpUOPUTETHBIX MPOEKTOB (porpamm). YTBepxkaeHs! 31 mas 2017 roga Ne 3756m-
I16.
4.4. MHurepHeT-pecypchl

1. MockoBckoe otnenenue MHctuTyTa ynpasieHus npoekramu - Project Management
Institute PMI — www.pmi.ru.

2. HanuonanwHas accouuanus ynpasieHnue npoekramu «COBHETY (kopmopaTuBHBIM
YWIEH MEKIYyHApOIHON OpraHu3aluy ynpasieHus npoekramu IPMA) — www.sovnet.ru.

3. http://www.pmi.org — opunmansHbiil caiit UacTuTyTa ynpasnenus npoekramu (PMI,
CIIA).

4. llenTpanpHass OuOMMOTEKa OOpa30BaTENbHBIX pecypcoB. Pexum  mocrtyma:
http://www.edulib.ru/.

5. CBonHbIN Karajaor JJIIEKTPOHHBIX OuOINOTEK. Pexum JoCTyIa:
http://www.lib.msu.ru/journal/Unilib/main.htm.

6. www.pmprofy.ru— uHGOPMAaLMOHHBIM MoOpTal HpodeccuoHana  yIpaBIICHUS
IIPOEKTaMHU.


https://urait.ru/bcode/477517%20
https://urait.ru/bcode/468930
https://book.ru/book/938262%20
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6.5. UHbIEe HCTOYHHKH.

1. HentpansHass OubmuoTexka oOpa30BaTENbHBIX PECYPCOB.
Pexxum noctyna: http://www.edulib.ru/

2. Jlexuuu 1o BBEACHUIO B IPOEKTHBIN aHanu3. Pexxum gocrtymna:
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html.

3. OnexTpoHHBId Kypc «TexHomorust pa3paboTKu (hUHAHCOBOU
MOJIeNN u COCTaBJICHUS OIOJKETOBY. Pexum JOCTyTa!
http://www.bud-tech.ru/budgeting technology.html.

4. brojpker mpoekTta B ympaBleHMM KOMIaHMeW. Pexum
nocryma: http://www.bud-tech.ru/budget project.html.

5. PelitunroBoe ArenrcrBo «Okcnepr PA». Pexum pocryna:
www.raexpert.ru.

6. MunucrepcrBo @unancoB Poccuiickoii denepanuu. Pexum
noctymna: www.minfin.ru.

7. Accommanua  ympasieHus — npoekramu  «COBHET»,
Hexommepueckoe maptHepcTBO. Peskum moctyna: http://www.sovnet.ru/.

g. DUHAHCOBBIN M MHBECTUIMOHHBIN aHainu3. Pexum pocryna:

http://www.cfin.ru/finanalysis.

7. MarepunanbHo-TexHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPAMMHOE
o0ecrnieyeHne M MHGpOPMALMOHHBIE CIPABOYHbIE CHCTEMbI

st obecnieuenust yueOnoro mporecca no auciuiuinde b1.B.JIB.04.02 «Ymnpasnenue
npoekTaMu»  (uiIMan pacnojaraer y4eOHbIMH ayJUTOPUSMHU Ui TPOBEICHUS 3aHATUH
JIEKIIMOHHOTO THIA, MPAKTHYECKUX 3aHATHH, TPYNIOBBIX W WHIWBUIYAIBHBIX KOHCYJIBTAIUH,
TEKyIEro KOHTPOJS W TMPOMEXYTOYHOH aTTecTalMy, a Takke MOMEIICHUsAMH s
CaMOCTOSITENIFHOW  pabOThl M TMOMENICHWSAMH Uil  XpaHEHHs W MpOoPHIAKTHIECKOTO
o0ciTyXUBaHUS y4eOHOTO 000pYyIOBaHUSI.

B Cucreme onnaitH-oOyuenust Antaiickoro ¢unuana PAHXul'C co3man kypc Ha 6ase
wiatgopmsl Moodle. Jist gocTyna K Kypcy CTYACHTBHI MPOXOJAT MpOLenypy perucrpauuu. B
Kypce OTpa)XKeHbI MOJYJH W TE€MBI C yU4eOHBIMH MaTe€pHajaMH M CChUIKAMH Ha JIUTEPATypHBIE
HCTOYHHUKH.

s peanuzanuu IIPOrpaMMbI ¢bmman oOnanaer BBIUYHCIIUTEIbHBIM
TEJIEKOMMYHHUKAIIMOHHBIM 00OpY/IOBAHWEM U JIMLEH3MOHHBIMU IPOrPaMMHBIMHM TNPOIYKTaMHU
Microsoft Office (Excel, Word, Outlook. PowerPoint m np.) m ApyrumMu MaTepuaibHO-
TEXHUYECKMMHU pecypcaMi, HEOOXOOUMBIMH MJIs peaju3alMyd JUCLMIUIMHBIL, B TOM YHCIIe
JIOCTYIIOM K COBPEMEHHBIM TIPO(ECCHOHANBHBIM 0a3aM JaHHBIX H HWH(GOPMAIMOHHBIM
CIPaBOYHBIM CHCTEMaM.

bubnmorexa Anraiickoro pumuara PAHXul'C umeer npodunsHyro 6ubmuorpaduaeckyro
6a3y, 000pyA0BaHHBIN HEOOXOIUMOM TEXHUKOW YUTAIBHBIN 3aJl, IMeeT BbIX0oa B IHTepHeT.

JleKIIMOHHBIE ~ayAWTOPUU  OCHAIIEHBl BUACOMPOCKIIMOHHBIM  O0OPYIOBaHUEM  JUIS
NPOBE/ICHUS TMpE3eHTAlUH, a TakXKe CPeICTBAMU 3BYKOBOCIIPOM3BEICHHUS; MOMEIIECHUS s
MPAaKTUYECKUX 3aHSATHH YKOMIUIEKTOBAaHBI y4eOHOH Mebenpro. KoMIbloTephl BO Bcex y4eOHBIX
ayJUTOPUAX MOJKIIOUYEHBI K ceTh VIHTepHeT.

CTyneHTbl W3 YHWClia JUI C OTPAHWYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBSI 00ECTICYEHBI
NEYaTHBIMU U 3JIEKTPOHHBIMU 00pa3zoBaTeIbHBIMU pecypcaMu B (OpMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM HX 3/I0POBBSI.
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